Regular Board Meeting

The Academy at Roosevelt Center
Date  :  01/13/09 – 6pm
Location: 240 E.Maple, Pocatello, ID
Call to order

Consent Agenda :
December Meeting Minutes
December Expenditures

Meeting Night Agenda changes (if any):

Parent Concerns – visiting parent Sandra Ortiz (pending approval from the Board)

Administrator Report :
Facilities – Reading of letter to parents regarding asbestos inspection results, for Board approval
Staffing 
Withdrawals/expulsions, new students and vacancies

Discipline  
Policy 
Expenditures >$1,000 
Internal Audit Update – Charter audit report
Petty cash

Budget report (revenue/expenses)

Security
Officer Reports :
Unfinished Business :

Mark Stenberg – Discussion of staff survey results

Ellen Jensen – Money market interest earned moved received into building fund (Board Vote 3 approved, 1 opposed at December meeting)

Rod Jackson – Updated electronic version of Policies & Procedures Manual

Kent Reynolds – School calendar, development of pre-kindergarten information

New Business :

Mike Parker – Employee Labor – Contract labor vs. employee labor


Board review of future Charter

School expansion/addition vision discussion (discussion: adding a stand alone high school within the next few years, possibly at an alternative site)

Staff gift giving
Committee Reports:
Founders Committee
Strategic Planning – Mark –Financial options/
Finance – Mike

Policy – Rod/Ellen//Rafael

1st reading Student Discipline and Control Policy Draft, 1st reading Definition of Sibling Policy Draft, 1st reading Attendance-Disenrollment-Consequences Policy Draft, 1st reading Purchase Order Policy Draft, 1st reading Capital Expenditure Policy Draft, 1st reading Selection of Founder Members Policy Draft
Adjourn to Executive Session: (if necessary)
Adjourn

