Agenda
The Academy at Roosevelt Center
Date  :  02/10/09 – 6pm

Location: 240 E.Maple, Pocatello, ID
Executive Session – 5:30pm

Call to order

Consent Agenda :
January Meeting Minutes
January Expenditures

Meeting Night Agenda changes (if any):  Executive Session to be held at 5:30pm prior to commencement of regular Board Meeting.
PTO Board

Student Expulsion Referrals – Including parent visits

Administrator Report :
Facilities 
Staffing 
Withdrawals/expulsions, new students and vacancies

Discipline  
Policy 
Expenditures >$1,000 
Internal Audit Update – Charter audit report
Petty cash

Budget report (revenue/expenses)

Security
Officer Reports :
Unfinished Business :

Rafael Cde Baca - List of action items derived from the Staff survey summarization.


2009 dress code/student uniform policy

Mark Stenberg - Revised results of parent survey.

Franchise expansion – future vision for High School

Ellen Jensen – Move money market interest earned into Building Fund.

PTO Update

Connie Griffin – Final copy of school calendar for 2009-2010 school year

Annie Dixon – Staff gift giving

New Business :

Mindy Steinlicht – Needs of Special Education population vs. Harbor Culture
Committee Reports:
Founders Committee – Recommendation of Founders
Strategic Planning
Finance
Policy:

Final reading/approval – Founder Members Policy


Final reading/approval – Founder Status Procedure


Final reading/approval – Sibling Definition Policy

1st reading for:

Student Discipline and Control Policy (Draft)

Attendance-Disenrollment-Consequences Policy (Draft)

Purchase Order Policy (Draft)

Capital Expenditure Policy (Draft)

Adjourn to Executive Session: (if necessary)
Adjourn

