Regular Board Meeting

The Academy at Roosevelt Center
Date  :  10/21/08 – 6pm
Location: 240 E.Maple, Pocatello, ID
Call to order

Consent Agenda :
September meeting minutes
September expenditures

ACTION ITEMS: (from September meeting)
*
Rafael Cde Baca – Read and address action items.  Look into an air purifier for classroom.  Retrieve copies of building inspections from Dales, Inc.  Possibly have James Ruchti call and ask for the building inspections.  Email word document with former parent survey to Board for review and changes.  Gather turnover rates for 3rd grade turnover to Rodney Jackson.  Schedule meeting with Clerk of the Board and Business Manager to discuss duties.  Retrieve list from United Way asking what local employers provide matching donations.  Prepare Founders Committee report for October meeting. Check on teacher participation in the PTO.

Initiate policy regarding student discipline.  Contact Dave Harris, set date for grant writing workshop.  Look for policy regarding 3 orientation meetings, and dis-enrollment if parents don’t attend; report to the Board next month.  Begin research regarding providing daycare service in separate building. 

*
Connie Griffin – Send Traci schedule of new hires with all relevant information.
*
Mark Stenberg – Assist Mr. Cde Baca in improving parent survey format and results.  Check timing on survey.  Check on cost of 3rd party consultant assistance.

*
Amna Rahim – Participate in the school internal audit September 24th, 25th and 26th.

*
Kent Reynolds/Annie Dixon – Review contract with Harbor to determine of additional Harbor schools could be open.

*
Rodney Jackson – policies and procedures.

*
Annie Dixon – Call ISBA and get a list of Charter Schools who are currently members.

*
Mike Parker – Review policy and determine what limit of expenditure requires Board Approval.

*
Finance Committee Meeting – 1pm, Monday, September 22.  Discuss distribution of job duties, 2M software applications.

*
Traci Santillanes – Put Amanda’s email address on the list to receive monthly agendas.

*
Connie Griffin – Make arrangements to update white board at front entrance.  Make arrangements to remove tables from basketball courts
Guest:
Dales, Inc. – Building Report

PTO Update

Administrator Report :
Facilities 
Staffing 
Withdrawals/expulsions, new students and vacancies
Discipline 

Policy – Review Absentee Policy
Expenditures >$1,000 – Review contract with Dex Yellow Pages
Internal Audit Update

Petty cash

Budget report (revenue/expenses)

Security
Officer Reports :
Unfinished Business :

Board Calendar


Surveys
New Business :

Lunch time discussion


Lower Grade Recesses (Ellen)

Committee Reports:
Founders Committee – Rafael/Dani
Strategic Planning – Mark

Finance – Mike

Policy - Rod

Adjourn to Executive Session: (if necessary)

Staff Salaries

Adjourn

