Regular Board Meeting

The Academy at Roosevelt Center
Date  :  08/14/08 – 6pm
Location: 240 E.Maple, Pocatello, ID
Call to order 6:05pm
ACTION ITEMS:


Rafael Cde Baca:

1) Gather turnover rates for 3rd grade-turn into Rodney Jackson

2) Prepare plan for AIMS web to be presented to the Board during September meeting

3) Report on when fall programmatic audit will be scheduled

4) Schedule meeting with Business Manager and Clerk of the Board to discuss job responsibilities and work flow.

5) Retrieve list from United Way showing which employers provide education donation match.

6) Direct Mark Sorensen to meet with Rodney Jackson to discuss purchase of new security system.

7) Prepare report for September meeting for Founders Committee.

8) Prepare parent surveys regarding teacher performance. Call parents/students as needed to evaluate satisfaction with teachers.

Connie Griffin:

1) Need new name badges for Ellen Jensen, Rodney Jackson, Mark Stenberg and Amna Rahim.

Annie Dixon:

1) Contact Karen Echeverria regarding ISBA and details on benefits vs. cost of

membership.


Mark Stenberg:

1) Review Articles of Organization for The Academy, Inc., and research the structure of The Harbor Institute.

Rodney Jackson:

1) Check with Sheena Phelps to insure that all policies and procedures were posted to the school website, and check on status of updates to policy manuals in the reception area and in the Administrators office.

Michael Parker:


1) Research grant availability for ticker sign for school.

All:

1) Volunteer to perform presentations at parent training/orientation

Consent Agenda :
July meeting minutes – Approved by unanimous consent

Annie Dixon approved interjection for parent involvement – Subject: Student supply list paid by the school $25/student, all supplies maintain uniformity, parents only have to buy students a backpack, overwhelmingly positive response by most parents.  Reported by Amaris Podilla.  Recommendation is to provide parents with an itemized cost list at the beginning of the school year to be included with PTO registration materials and itemized list of other school related costs.
Motion made by Kent Reynolds to move Executive Session to the end of the Agenda.  Seconded by Mike Parker; approved by unanimous consent.
Administrator Report :
ISAT Report – AYP came in 2 weeks before school started; showed about a 5% drop in language skills; did not meet AYP in language arts.  Dr. Strickland reviewed ISAT data.  Dr. Strickland performs tests and measures and has reviewed other school districts data.  Data review found that one-third to one-half of the students in every class are one-half to 1 point fully below the Mean, the other balance of students are primarily 2 standard deviations above the Mean.  Suggestion was made by Dr. Strickland to test each student as they enter the school and track their progress to monitor and ensure that the students are showing growth in specific core areas.  Proposal was made by Mr. Cde Baca to use the AIMS web.  Power Point Presentation will be prepared and presented to the Board for approval.  Cost is $3/student per subject area.  Recommendation was made to use for every student in every subject area (reading, math and language).  Cost would be around $1,000 for the setup but would allow the school to track individual student growth and progress.  It would also be a good tool for evaluating the curriculum provided at the school.  Rod Jackson asked for the turnover rate on 3rd grade, if there was a turnover, would it create an effect.  Turnover in 3rd grade was estimated at 2 students.  Mr. Cde Baca consented to get the actual numbers on 8/15/08 and email them to the Board, so they could determine if a large effect could be noted.   Vision is to implement the AIMS web testing this school year.  Annie Dixon asked that a plan be presented at the September Board meeting to determine where cost of AIMS web would be assigned in the budget and an implementation plan.  AIMS web will be presented to parents during parent/student orientation.
Officer Reports :

Budget report
Unfinished Business :
Board Work Session Report – Review of items accomplished during work sessions
Board Calendar – Review of updates
Distinguished Board Member Service Award – Plaque was presented to the Board.  Board Members who serve 3 years will have their name put on the plaque and posted at the school.
Parent training/orientation – 8/18 & 8/21 6-8pm, 8/23 11am – In the past Board Members have presented the bulk of the sessions.  Annie Dixon asked that other Board Members volunteer to perform presentations.
Back to school BBQ – 8/15 5:30pm – Annie Dixon asked for volunteers to grill.
Uniform swap/sale planning – Will be held in the gym during the same time as the BBQ.  Annie Dixon asked for volunteers to interchange duties between the BBQ and the uniform sale.
Programmatic audit action items – Mr. Cde Baca spoke with SDE and we will be getting a schedule of the upcoming fall audit. Annie Dixon suggested that a list of action items be developed from the spring 2008 programmatic audit report, so that progress can be made towards the suggestions.
New Business :
Format for Admin report:
Annie Dixon recommended the following changes to Agendas/Meeting minutes each month in uniform fashion:

Facilities, staffing, discipline, policy, expenditures >X, petty cash, budget report (revenue/expenses), security
Action items for Minutes/Agendas – To be listed separately on each month’s minutes in a separate location so action items can be easily accessed.  Recommendation was made to list them at the top of each meeting minutes submission.
Name Badges – Need badges for Mark Stenberg, Ellen Jensen, Rodney Jackson, and Amna Rahim
2008-09 Board Meeting Times & Agenda – Board meetings will be switched to the 2nd Tuesday of each month (September meeting on September 9th. October meeting to be Oct. 21st).  Timelines will be put on all agenda items.  Beginning time will remain at 6pm.  Executive Session will be moved to the end of all of the Agendas.  Time frames will become a regular Agenda item, each subject not to exceed 15 minutes.
Mr. Cde Baca asked to add an item to the Agenda.  Annie Dixon approved.  Discussion ensued regarding job responsibilities and efficiency of work flow.   Presentation will be made regarding clarification of roles between Business Manager and Clerk.  Michael Parker asked that moving money into checking account be better managed in order to gain the maximum amount of interest.
Annie Dixon added Agenda item.  Letter from Karen Echeverria, ISBA.   Discussion ensued regarding the benefits of belonging to the ISBA.  Recommendation was to look into the benefits vs. the cost.  Action item:  Annie Dixon consented to call Karen Echeverria to gather more information to determine whether membership would be beneficial.
Committee Reports:
Strategic Planning – Mark Stenberg - 8/23 1pm, 8/28 6pm; public is welcome to attend– subcommittee on 19th, review of topics that will be covered during subcommittee session.
Discussion ensued regarding Harbor Institute and Harbor continuation.  
Budget & Finance – Mike (Credit Card) – Request has been made to increase credit limit from $1,000 to $10,000.

Policy Committee – Kent/Rod – Rod is reviewing policy updates (new vs. old).  

Fundraising – Angela Hatch – Asked for specific goals for where fundraising dollars would be spent.  Recommendations were made for specific items.  Mr. Cde Baca will get list from United Way for Employers who match employee contributions to education.
Angela Hatch – brought up concerns about a teacher.  Annie Dixon invited Angela Hatch into Executive Session to further discuss.  Mr. Cde Baca will have Mark Sorensen contact Rodney Jackson regarding purchase of a new security system.
Founders – Dani/Rafael- Nothing to report. – Report next month for updates.
Motion by Annie to adjourn to executive session 8:26pm seconded by Mark Stenberg.
Adjourn to Executive Session:
Teacher Concerns

New Employee Salaries & Job Descriptions
Administrator Self Evaluation – tabled until September Board Meeting
Reconvened to regular Session at 9:24pm.

Motion by Mike, second by Rod to Adjourn 9:25pm. Passed unanimously.
____________________________________
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