Regular Board Meeting

The Academy at Roosevelt Center
Date  :  09/09/08 – 6pm
Location: 240 E.Maple, Pocatello, ID
Call to order – 6:01pm
Consent Agenda :
August meeting minutes – Approved by unanimous consent
ACTION ITEMS: 

*
Rafael Cde Baca – Read and address action items.  Look into an air purifier for classroom.  Retrieve copies of building inspections from Dales, Inc.  Possibly have James Ruchti call and ask for the building inspections.  Email word document with former parent survey to Board for review and changes.  Gather turnover rates for 3rd grade turnover to Rodney Jackson.  Schedule meeting with Clerk of the Board and Business Manager to discuss duties.  Retrieve list from United Way asking what local employers provide matching donations.  Prepare Founders Committee report for October meeting. Check on teacher participation in the PTO.
Initiate policy regarding student discipline.  Contact Dave Harris, set date for grant writing workshop.  Look for policy regarding 3 orientation meetings, and dis-enrollment if parents don’t attend; report to the Board next month.  Begin research regarding providing daycare service in  separate building. 
*
Connie Griffin – Send Traci schedule of new hires with all relevant information.

*
Mark Stenberg – Assist Mr. Cde Baca in improving parent survey format and results.  Check timing on survey.  Check on cost of 3rd party consultant assistance.
*
Amna Rahim – Participate in the school internal audit September 24th, 25th and 26th.

*
Kent Reynolds/Annie Dixon – Review contract with Harbor to determine of additional Harbor schools could be open.

*
Rodney Jackson – policies and procedures again.

*
Annie Dixon – Call ISBA and get a list of Charter Schools who are currently members.

*
Mike Parker – Review policy and determine what limit of expenditure requires Board Approval.

*
Finance Committee Meeting – 1pm, Monday, September 22.  Discuss distribution of job duties, 2M software applications.

*
Traci Santillanes – Put Amanda’s email address on the list to receive monthly agendas.

*
Connie Griffin – Make arrangements to update white board at front entrance.  Make arrangements to remove tables from basketball courts.

Administrator Report :
Facilities – One staff members has been ill.  The staff member was healthy all summer.  After being back in the building for 2 weeks, respiratory issues re-arose.  Staff  member has been employed as a teacher for 14 years and has not had similar issues teaching in a classroom environment at other locations.  Environmental agencies will be called to come in and check the building for allergen accelerators, staff member had all of her allergies testing re-done.  Meeting has been conducted with James Ruchti, school Attorney, and tentative meeting planned with Rick Kirkham, building Lessor, by the end of the week.  Annie Dixon, Chairman, directed Mr. Cde Baca to move forward with a plan within the next 48 hours to determine results and effects of previous site inspections.
Staffing – New hires – Two EA’s have been hired as support staff for Title I.  New PE staff has been hired.
Discipline – Student discipline presented to Board.  Annie Dixon directed Mr. Cde Baca to initiate policy regarding the discussed discipline.  Some parents are expressing issues regarding detention policies.  Mr. Cde Baca suggested to parents that any concerns regarding detention should be directed to Mr. Cde Baca rather than the EA supervising detention.  Methods of positive reinforcement for positive behavior and support of the Harbor Method culture, were also discussed.
Policy – Nothing to report
Expenditures >X – Camera system to be replaced by the end of the month.  There will be expenditures to absorb the soon to be received supplemental Charter Grant funds.  Funds will be spent by the end of September.
Petty cash – Nothing to report
Budget report (revenue/expenses) – Nothing to report
Security – There has been some vandalism in the bathrooms.  Installation of security system should assist in alleviation of vandalism anywhere in the building.
Parent Satisfaction Survey – Mr. Cde Baca requested assistance from a Board Member to work on a new survey.  He asked that the survey go out to parents during the October break.  Mark Stenberg suggested that confidentiality of survey level be increased.  Mark Stenberg suggested using a consulting firm to qualify and summarize parent comments.  Recommendation was made by the Board to enforce a parent survey at the same time every year.  January or February time frame was agreed upon.  Administrator survey will be conducted each year in November.
Programmatic Audit Update – Idaho Charter Network contacted The Academy about participating in the programmatic audit for Taylor’s Crossing Charter school in Idaho Falls.  Peter Griffin attended the audit.  Results of the Taylor’s Crossing audit were presented to the Board by Mr. Griffin.  
Mr. Cde Baca has a Committee in place to conduct an internal audit.  The audit will address issues found by Mr. Griffin during his participation in the audit at Taylor’s Crossing to determine how The Academy compares in all areas. The audit will be conducted the 24th, 25th and 26th of September.   Mr. Cde Baca requested participation from Board Members.  Amna Rahim offered to attend. 
Officer Reports : - None at this time.
Unfinished Business :
ISBA update – Annie Dixon – Spoke with ISBA regarding cost of Membership.  Benefits and cost of membership were presented to the Board for further consideration.  
New Business :
AIMSweb Plan – Rafael Cde Baca - $2502 (subsequent years would be $3/subject per child) would be the total cost to track students in reading, language arts and mathematics. Grant money is available to cover the cost.  Mr. Cde Baca suggested tracking results for one year to determine success.  Mrs. Steinlicht was scheduled to do a visual presentation to the Board, but was involved in training during the week and unable to attend Board meeting.  Implementation to begin immediately.
PTO Concerns – Annie Dixon – PTO Membership is down.  Volunteership is down.  Board will do more to support PTO.  Mr. Cde Baca will check on Teacher membership and participation in the PTO.
Grant Writing Workshop – Mr. Cde Baca will contact Dave Harris and determine a date for workshop.  Will probably need to be a Saturday or evening. 
Parent Orientation Review/Plan – Parents have 3 opportunities to attend Parent Orientation.  Parents who do not attend will have children dis-enrolled.  Makeup orientation will be held for parents who did not attend any of the 3 sessions.  
There are 10 available positions in the 8th grade.  Newspaper advertising for open spots in the eighth grade did not generate the anticipated level of interest.  Radio spots have been developed and will be aired, advertising the open spots.  Advertising is also posted on the school website.  
Committee Reports:
Founders Committee – Rafael/Dani – Tabled to next Board meeting.
Strategic Planning – Mark Stenberg – Reported on public feedback, ideas, and comments regarding strategic planning.  Approx. 4 pages of research questions were developed.  Survey will be sent out to various members of the community to determine approximate costs, building locations, etc.  Mark Stenberg will make arrangements to provide time during future Board meetings to hear property developers, real estate agents and financing professionals.  Goal is to have a written plan for Fall 2009 to present to the Charter Commission.
Finance – Mike Parker – Nothing to report
Policy – Rod Jackson – Nothing to report
Adjourn to Executive Session:
Administrator Self Evaluation/Goal Setting
