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Regular Board Meeting

August 9, 2007

Minutes

Board members present: Annie Dixon, Cathy McMurturey, Amna Rahim, Ron Hansen

Annie Dixon called meeting to order at 6:10 pm.

Consent Agenda: Cathy made a motion to accept the July 16th minutes as amended.  Ron seconded the motion. Motion passed unanimously.

Adjourn to executive session as per Idaho code 67-2345 subsection A.  Everyone was invited to stay.  It was discussed that one EA from each hall will be paid a higher wage to be on call as a substitute teacher.  Reconvene to public meeting at 6:16 pm

Mr. CdeBaca discussed that all positions have been filled; they have had training today, and will continue tomorrow.  We have 11 returning EA’s and 13 new hires, including specials and secretary.

The building renovation is complete except for some carpet that is on backorder, and will be installed on Monday night.  The Science lab and study halls look great.  The light fixtures in Mr. CdeBacas office were changed out.  The board would like a study done to see how beneficial it would be to change lights in high use classrooms.  We had a copier donated by DA Davidson.  The United Way and Office Depot donated shelves, and Mr.CdeBaca is donating two couches.  Ron will have new nametags made, and get the parking lot painted a week from Saturday.

There was discussion on the lottery.  If a student gets in on sibling status and then the first sibling withdraws, the other siblings will loose their letter status, but keep their number status.  The official recommendation rests with the administrator.  Gretchen will be asked to write up policy regarding this.

Mindy Steinlicht gave an awesome Power Point presentation regarding our ISAT scores.  After the clerical error gets resolved we will have met AYP.

We had 1st reading of these policies & procedures: Policy 2420, Policy 6112, Policy 7130, Policy 8116, Policy 8117, Policy 8128, Procedure 8128, Policy 8219, Procedure 8219, Policy 8231, Policy 8233, Policy 8235, Policy 8236, Policy 8291, Policy 8293, and Procedure 8297.   Procedure 8113 was tabled.  Cathy has the corrections/amendments to these.  Our attorney James Ruchti read through these with us, and gave his input.

Cathy made a motion to declare a hiring emergency. Ron seconded the motion and it passed unanimously.  Mr. Cde Baca has just completed one year as our administrator while being certified under provisional authorization, and he did an outstanding job.  Due to illness, he was unable to complete a case study for his educational program at Idaho State University as planned in the spring of 2007.  However, he now plans to complete the case study this fall.  In addition, he still needs to gain three more years of in school experience before his regular certification can be obtained.  Over the past year, he has been diligently performing his duties as our administrator, while continuing to seek his certification. The board feels like as a Harbor School our unique needs are met by Mr. CdeBaca.  He has gone above and beyond the call of duty to be the best Harbor Administrator that we could hope for.  We are asking that he get the waiver that is needed to stay with us at The Academy.

School Uniforms were discussed.  Annie would like to add a plaid, but hasn’t found one that fits our color scheme.  We also do not want to price anyone out of this option.  We will table this and maybe discuss it again next year.  

Ron moved that the meeting adjourn at 8:25 pm.  Amna seconded the motion, and it passed unanimously.
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