Meeting Minutes
The Academy at Roosevelt Center
Date  :  02/10/09 – 6pm

Location: 240 E.Maple, Pocatello, ID
Call to order 6:03pm
 In attendance:  Ellen Jensen, Annie Dixon, Kent Reynolds, Mark Stenberg, Mike Parker, Rod Jackson
Consent Agenda :
January Meeting Minutes – Approved without objection
January Expenditures – Approved without objection
Meeting Night Agenda changes (if any):  Annie Dixon directed to move Mindy Steinlicht to Agenda item directly after student expulsion referrals.
PTO Board – Introduction of PTO Board Members
PTO Board member Beth Stenberg read to the Board challenges and recommendations from the PTO Board.  Discussion between Board and PTO Members ensued, regarding working toward common goals and enhancement of the relationship of the two boards.  Ellen Jensen volunteered as Chair of committee to continue discussion and draft a policy regarding Board relationship with the PTO.  Annie Dixon asked that policy include verbiage regarding teacher and administrator attendance, activities, calendar, and roles.   Ellen Jensen, Annie Dixon, Rod Jackson selected February 18th , 5pm, as the first meeting of the two boards.  Motion was made by Annie Dixon to accept meeting date and volunteership.  Motion seconded by Ellen Jensen, passed by unanimous consent.
Student Expulsion Referrals – Including parent visits

Rafael Cde Baca presented case facts to the Board for potential expulsions.  Recommendation for first student case (Erica) was that parent contract be put in place and that student be allowed to remain at the school.  Annie Dixon moved to accept Administrator recommendation.  Motion seconded by Ellen Jensen, passed by unanimous consent.  Recommendation for second student case (Dallas Ramos) was to move forward with student expulsion.  Motion made by Mark Stenberg to adopt Administrator recommendation.  Motion seconded by Rod Jackson.  Accepted by Ellen Jensen, Annie Dixon, Mark Stenberg, Mike Parker, Rod Jackson.  Not accepted by Kent Reynolds.  Motion passed by majority rule.
New Business:
Mindy Steinlicht – Special Education – Reported on current status of Special Education population, currently at 12.7%.   Presented to the Board views on how The Academy is serving the special education population related to the Harbor Method.  

Administrator Report :
Facilities   - Lighting installation is complete.
Staffing  - Reported to Board results of meeting to discuss employee vs. independent contractor labor.  In attendance at the meeting, Kent Reynolds, Rafael Cde Baca, Mike Parker, Traci Santillanes.  Action from meeting – Rafael Cde Baca met with Moy Gomez to detail duties provided by Moy Gomez, Marcella Gomez and Janitorial Cleaning Pros.  Full details regarding the volunteership and duties provided by the Gomez family was presented to the Board.  Annie Dixon asked for recommendation(s).  Rafael Cde Baca asked that determination be made by the Board to treat the Gomez’s employment situation and their additional volunteer hours according to Harbor culture.  Marcella Gomez and Moy Gomez addressed the Board with their concerns and provided their views of the situation.  Kent Reynolds presented his view of the situation.  Presentation included review of IRS rules regarding contract labor, and explanation of the need for detail on contract hours vs. volunteer hours, vs. employee labor.  Mike Parker presented his view of the situation and explained his role as Treasurer and monitoring of finances for the school.   Motion made by Mark Stenberg to gather 3 board members, Connie Griffin and Administrator to put together a list of action items to define contract details, and move on to work toward resolution.  Motion included a representative of the Gomez’s as attending member of the committee.  Motion seconded by Ellen Jensen.  Mike Parker will chair committee, Mark Stenberg, and Ellen Jensen will participate in committee.  Meeting date for committee to move toward resolution set for February 13th, noon.  Motion passed by unanimous decision.
Withdrawals/expulsions, new students and vacancies (see above)
Discipline - Nothing to report
Policy - See below
Expenditures >$1,000 – Nothing to report
Internal Audit Update – Charter audit report – Final report has been received.  Copies will be made by administrative staff and put in Board packets.
Petty cash – Nothing to report
Budget report (revenue/expenses) – Nothing to report
Security – Nothing to report
Officer Reports:
Unfinished Business:
Rafael Cde Baca - List of action items derived from the Staff survey summarization – tabled to March meeting.
2009 dress code/student uniform policy – Reviewed committee comments regarding student dress.  Discussion ensued regarding what would be acceptable as casual, what variety of colors are acceptable.  Issues with current dress code policy were raised.  Policy needs review so that particular items of clothing are specifically addressed.  PTO Board comments and proposal, regarding uniform policy, were read.  Mark Stenberg asked to hear comments from staff, PTO and Board Members regarding school dress in order to better prepare a draft of policy.  Annie Dixon asked that PTO Board create a calendar with activities, etc., to be meshed with Board and school calendar so that all 3 can work in unison.  
Mark Stenberg - Revised results of parent survey – Still work in progress.  Goal is to have the survey refined and out to school community by the end of February.  Mark Stenberg asked that the board determine how they want the results collected and compiled.  Mark Stenberg recommended that surveys be provided with a posted envelope and that results go directly to whoever is going to compile the information.  The confidentiality of the results was stressed.
Franchise expansion – future vision for High School – Annie Dixon reported that if an additional charter is created specifically for the high school, lottery rules will not allow The Academy K-8 students preference in the lottery.  The only way to ensure that returning students can attend high school would be to attempt to change state law.
Ellen Jensen made motion to table remaining agenda items to March meeting due to the length of the meeting.  Motion was denied.
Ellen Jensen – Move money market interest earned into Building Fund – tabled to March meeting. PTO Update – tabled to March meeting.
Rafael Cde Baca – Final copy of school calendar for 2009-2010 school year – changes to school calendar were presented to the Board.  Motion made by Mark Stenberg to accept Rafael Cde Baca’s recommendations for school calendar.  Motion seconded by Rod Jackson.  Motion passed unanimously.
Ellen Jensen made motion to table remaining agenda items to March meeting, and move to Executive Session to discuss staffing issues.  Mike Parker seconded the motion.  Motion passed unanimously.
Annie Dixon – Staff gift giving – tabled to March meeting.
New Business:

Mindy Steinlicht – Needs of Special Education population vs. Harbor Culture

Committee Reports:
Founders Committee – Recommendation of Founders
Strategic Planning
Finance
Policy:

Final reading/approval – Founder Members Policy – tabled to March meeting

Final reading/approval – Founder Status Procedure– tabled to March meeting

Final reading/approval – Sibling Definition Policy– tabled to March meeting
1st reading for:

Student Discipline and Control Policy (Draft) – tabled to March meeting
Attendance-Disenrollment-Consequences Policy (Draft) – tabled to March meeting
Purchase Order Policy (Draft) – tabled to March meeting
Capital Expenditure Policy (Draft) – tabled to March meeting
Adjourn to Executive Session: (if necessary)
Adjourn – 10:45pm
_________________________________

______________________________

Submitted by:  Traci Santillanes


Approved by:  Annie Dixon

