MINUTES

Regular Board Meeting

The Academy at Roosevelt Center

Date  :  05/08/2008

Location: 240 E.Maple, Pocatello, ID
Call to order at 6:14pm
In attendance, Amna Rahim, Ellen Jensen, Mark Stenberg, Annie Dixon, Cathy McMurtrey, Michael Parker, Rafael Cde Baca

Consent Agenda:  April meeting minutes - Approved with change made by Annie Dixon:  Time of lottery results from 12am to 12pm.
Adjourn to Executive Session (Idaho Code Section 67-2345 Sub-Section b.) Cathy McMurtrey moved for adjournment to Executive Session, motion seconded by Michael Parker. 
Re-convene 7:02pm.

Motion made by Cathy McMurtrey to make changes to Agenda. Motion seconded by Ellen Jensen.  Cathy McMurtrey to present PTO report in place of Amanda Williams.  Motion approved by unanimous consent. 
Administrator report: 
Founder’s Committee process has not been started.  Mr. Cde Baca will meet with Mrs. Hansen to discuss future chairmanship of committee.

Presentation of proposed budget for 2008-2009 school year. Explanation of revenue calculation presented to new board members. Revenue numbers estimated at this point; numbers will be refined and finalized prior to June Board meeting.  Final budget and projected end of this fiscal year report will be presented at June Board Meeting.  
Board discussion regarding payment of year end bonuses ensued.  Board asked for recommendations and reasoning for bonuses to be presented at June Board Meeting.  Suggestion was made to determine fixed amount for bonus allocation, and leave the final allocation up to the Administrator.  Motion made by Annie Dixon for amount not to exceed $25,000, to be set aside for bonuses.  Allocation of bonus money will be determined by Mr. Cde Baca and offered to the Board for final approval.  Motion seconded by Michael Parker.  Motion approved by unanimous consent.
School Psychologist Intern will be starting to do one year internship later in May.  Minimum requirement is 1200 hours.  

Charter commission travel will be June 26, 2008.  Annie Dixon asked that agenda for the charter meeting be forwarded to Board Members.
Unfinished Business: 

Eighth Grade graduation ceremony to be held Thursday June 12, 6:30pm.  Cathy McMurtrey stated that PTO will be providing funds, asked that funds be added to the budget for future graduations, or that funding from the school be made available. 
Public Budget hearing to be held at the school on June 12, 2008, 7pm. 
June Board meeting to be moved to Tuesday, June 3rd 6pm.

Final Lottery results presented to the Board by Cathy McMurtrey.

Officer Reports:

Nothing to report at this time.

New Business:

Mr. Cde Baca asked that change be made to the 2008-2009 school calendar and that school be cancelled May 23, 2008, Friday before Memorial Day.  Motion made by Michael Parker to approve change. Motion seconded by Ellen Jensen.  Motion approved by unanimous consent.  Letter will go home to parents informing them of change.
Positions for current Board Members were reviewed.  Annie Dixon asked to remain as Chairman of the Board, Cathy McMurtrey asked to be released as Vice-Chairman due to the fact that she will be moving out of state in June.  Annie Dixon made the recommendation that Michael Parker replace Amna Rahim as Treasurer based on his depth of financial experience.  Discussion ensued regarding nominations of new Board Members, and replacement of existing Board Members.  Motion made by Annie Dixon to nominate Kent Reynolds to Vice-Chairman to replace Cathy McMurtrey, Michael Parker to replace Amna Rahim as Treasurer, and Amna Rahim to replace retired Board Member Gretchen Tower, as Secretary.  Michael Parker accepted the nomination.  Kent Reynolds was absent from the meeting and unable to consent or deny.  Amna Rahim declined the nomination.  Since Kent Reynolds was unable to confer, Annie Dixon then nominated Amna Rahim to replace Cathy McMurtrey as Vice-Chairman until the seat is up for re-election, and Ellen Jensen as Secretary.  Amna Rahim accepted the nomination.  Ellen Jensen accepted the nomination.  Motion was seconded by Cathy McMurtrey.  All changes approved by unanimous consent.  
Board Committee positions were discussed.   Descriptions of Board Members roles and committee purposes were reviewed.  Suggestion made by Annie Dixon to add Board committee descriptions to policy or add to by-laws as formal policy.  Annie Dixon  appointed the following committee chair positions: 

Michael Parker appointed as Chairman of Finance Committee.  Michael Parker accepted.  Ellen Jensen appointed as Chair of the Board Development Committee.  Ellen Jensen accepted position. Michael Parker asked that message be put in announcement to notify parents that Committee positions were available for interested parent’s participation. Annie Dixon consented to take over Chair of Charter Committee.  Kent Reynolds assigned to Chair of Policy Committee based on his ability to provide legal counsel.  Acceptance by Kent Reynolds pending.  Mark Stenberg appointed as Chair of Strategic Planning Committee.  Mark Stenberg accepted.  Angela Hatch appointed to be Chair of Fundraising Committee, but was absent from the meeting and unable to comment.  Annie Dixon suggested that a Curriculum Committee be formed, possibly for teachers  to be committee members.  Interjection by teacher Kristine Phelps.  She informed the Board that a committee was already a work in progress and that the staff was working with Mr. Cde Baca.  Mr. Cde Baca is acting Chair of the Curriculum Committee.  Mark Stenberg asked to volunteer as Board Member Liaison to the Curriculum Committee.  The Board consented.  Recommendation was made by Annie Dixon to develop a Community Outreach position, to be filled by a Board Member, to attend District 25, Pocatello Community Charter, and Chamber of Commerce meetings.  Further development of the position will be worked on by Annie Dixon. 
PTO Report presented by Cathy McMurtrey.  PTO membership declined from last year. Fundraising efforts have fallen. Parental concerns were addressed at last PTO meeting.  Other concern presented by PTO was that Administrator was not present at PTO events.  Next year PTO President will be Amanda Williams, with Beth Stenberg as Vice-president, and  Birgitta Forrest as Co-Vice-president, Secretary will be Julia Brown, Treasurer will be Angela Ferrara.
School calendar was approved at March Board Meeting.  Discussion ensued regarding recommended changes made to calendar at previous board meeting. Annie Dixon interjected that calendar that had already been approved at March meeting be accepted as final calendar for 2008-2009 school year based on the fact that it had already been distributed to staff, parents and students.  Motion made by Cathy McMurtrey to move March 5th and March 6th  days set aside for teacher travel to other Harbor Schools, to April 6th and 7th, and that May 1st be renamed an active school day, and that January 16th be a school day off to be consistent with a 3 day holiday that weekend.  Motion heard.  Motion died for lack of second.

Board Calendar tabled to June Board meeting.

Recognition for Founders/outgoing board Members tabled to June Board meeting.
Staff dress code was discussed during Executive Session along with other staff issues.

Idaho Charter School Network holding their annual meeting Thursday, June 19, 2008.  Annie Dixon asked Ellen Jensen to find attendees.

Annie Dixon moved to adjourn.  Motion seconded by Ellen Jensen.

Meeting adjourned 9:17pm.
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