Regular Board Meeting

The Academy at Roosevelt Center
Date  :  11/11/08 – 6pm
Location: 240 E.Maple, Pocatello, ID
Call to order – 6:05pm
In attendance, Rod Jackson, Annie Dixon, Mark Stenberg, Mike Parker 

Consent Agenda :
October meeting minutes – Motion made by Annie Dixon to table approval of October meeting minutes to December meeting, due to issue of preparation.  Motion seconded by Rod Jackson.  Motion passed unanimously.


October Special Meeting Minutes – Approved
October Expenditures – Motion made by Mike Parker to remove Expenditures from Consent Agenda and move to Unfinished Business section of Agenda for further discussion. Motion seconded by Rod Jackson.  Motion approved unanimously.
ACTION ITEMS: (from October meeting):

*
Rafael Cde Baca - Continuing work on separation of duties between Business Manager and Clerk of the Board.

Policy needs to be prepared regarding student discipline and physical control.

Determine where employee questionnaire tabulation charges should come from the budget.

Gather cost estimate to get School Counselor available at the school for this 2008-2009 school year.

Draft a letter to parents about asbestos inspection results.

Purchase asbestos training video, or find training somewhere regarding asbestos handling or being in the area; send staff.

Send copy of EPA asbestos report to Dale’s, Inc.  

Plan lunch meeting with Rich Kirkham, Dale’s, Inc., to further discuss asbestos findings and additional cost to the school.

Revise summary of letter sent to parents regarding incident which took place on 9/25/08.

Define staff Founder status, based on length of service, etc.

Call Dave Harris set up grant writing workshop.

*
Rod Jackson - Found that sexual harassment policy wasn’t in the hard copy of the school policy manual.  Forward electronic copy of policy to Rafael Cde Baca for filing.  

Prepare most current electronic version of policies and procedures to be distributed to all Board Members.  Updated copy to be distributed to all Board Members at annual meeting in July.  Work with Rafael to insure that hard copies of policy manual are updated to match electronic version.

Need to have paper version of the policy manual that is updated every year at the July meeting. 

Prepare policy to address parent attendance, disenrollment and consequences.

Work on sibling enrollment policy to better define the qualification of a sibling status.

*
Mark Stenberg – Employee Questionnaires – Questionnaires will be passed out to staff at the school.  Questionnaires will then be returned to the school in a sealed, confidential envelope.  Third party consultant will tabulate results, add qualitative comments, break them down and put them in text.  Report will then be returned to the Board so final results can be broken down by category according to classified and non-classified staff.  Mark to oversee the process.  Price to be $45/hour @ approximately 16 hours.
Forward FEIN and relative information for aforementioned consultant, to Traci Santillanes for 1099 preparation.

Review EPA report for clarification and approval.
*
Mike Parker – Preparation of policy for PO usage and policy for capital expenditures.
*
Kent Reynolds – Judge essays for Red Ribbon Week
*
Amna Rahim – Judge essays for Red Ribbon Week


Information regarding pre-kindergarten or daycare options for The Academy.

*
BOARD – Revise and finalize letter to parents regarding 9/25/08 incident.

*
Traci Santillanes - Scan invoices for Michael Parker, and email.

Prepare run rate budget and run rate expenses - based on current information, K-8 model, download to Excel spreadsheet, include current spending on lease, utilities, maintenance, etc.  Basis on staying in the same building, projected budget for Fall 2011, within 30 days.
Strategic Planning Committee Report - Guest Speaker – Robert Taylor, CEO Idaho State University Credit Union.  Questions were asked to be addressed regarding 2011 target date for new school and financing options.  Mr. Taylor stated that school financing had not been provided by the Credit Unon in the past, but that they were open to the idea of doing it in the future.  Robert Taylor had ideas regarding revenue bonds for government entities, versus traditional financing, based on the assumption that school would be in the $8M to $10M range.  Mr. Taylor asked what the Board had prepared regarding size of facility, number of students, additional amenities required, etc..  Mark Stenberg stated that it hadn’t been solidly determine yet, but that the Strategic Planning Committee was working on more information.  Mark Stenberg commented that the Board needs to do a property inventory and find out what properties are available in the local area, versus building a new facility. Also need to view properties based on location.  Robert Taylor stated that when a decision is made, projections need to be made based on a specified date in the future.  He believed that 2011 was somewhat premature for the finalization of the project.  He stated that the exploratory phase would probably take up to a year.  Mr. Taylor explained financing options and their details.  He stated that there would be a consortium of lenders, and that one financial institution could not take on the full capacity of the financing.  He asked that the ISU CU be considered as the primary lender on the facility.  Upon approval and completion, The Academy, Inc. would have one payment made to the ISU CU and the payments would be parsed out to the other lending institutions.  He has contacts in California and Nevada that he believes would take place as assistance in lending.  Mr. Taylor acknowledged the strength of attendance requirements for the school and stated that it strengthens the ability to lend, due to the guaranteed revenue provided by high attendance rates.  He stated that he could not speak to bonds purchasing, because he isn’t a professional in that area.  If there were to be a bond issuance, ISU CU would not be available to assist in that area.  Annie Dixon questioned terms of financing.  Robert Taylor responded that it would take several months just to get the application package in a form that lenders would seriously consider.  Risk/reward trade off would be what they would be looking at.  The plan would need to be complete with no loopholes and understandable to the potential lender from beginning to end.  Construction lending would be based on percentage of lending as construction is completed.  Specific terms of financing could not be defined at this time due to the fluctuation of the current lending market.  Mr. Taylor stated that the building would most likely be used as collateral.  Terms would probably be in the area of 30 year mortgage.  Rate can’t be determined at this time; but terms could be 30 year mortgage, with 7 year balloon payment and possibly, variable rate loan.  The full package financing would take a full board of investors.  Terms made need to allow for recalibration of interest rate that may lend to more favorable rates. Mark Stenberg asked, other than the interest, what additional fees would be involved concerning pooling, percentage ownership, etc., e.g., borrowing $10M with 20 investors involved, at $500,000 each. Mr. Taylor responded that the lead lender is responsible for making sure that all payments are made on time to all investors.  To approve a loan the financial institution would need 5 year budget projections, waiting list numbers, financial statements.  He stated that The Academy, Inc. would be treated the same as any other commercial business borrower. Management would also play a critical role in the lending decision, resumes of the Board, and resumes of primary administrators.  Question would be asked if these key players have the ability to see through the life of the financing.  

ISU CU would offer normal yield for the loan, in addition to the fees for putting the loan together, also there would be a fee for servicing the loan over the years.  ISU CU would take approx. 1% of the service fee charged by other lenders as their fee for providing lead lender duties.  ISU CU stated that they are a federally chartered, federally insured credit union (NCUA is the governing administrator). Mike parker asked if concern should be held about having over the FDIC insured amount of $250,000 in the existing Academy bank accounts.  Mr. Taylor responded that their should always be concern, the that ISU CU received it’s federal audit recently, received the highest numbered rating that can be received.  The audit takes into effect capital, assets, management and liquidity.  They are currently one of the most profitable credit unions in the state, and in their peer groups nationally.  They currently hold in excess of $8M to meet depositor demands.  They are a chartered credit union with the sole purpose of serving the education community.

Administrator Report:

*
Facilities (see below) – Wiring is currently being installed for security cameras

*
Staffing – Going to bring on some additional staff – Special Ed case loads continue to grow with referrals.  More EA’s are needed.  One of the current Special Ed EA’s has finished ABECT testing.  She is currently working in 1st, 5th and 7th grades.  She is teaching in all 3 classes.  There will be an upcoming teacher position next year.  Currently mentoring her to see if she fits into the Harbor Program method of teaching and would make a good fit as a replacement.
Annie Dixon asked if more staff was being hired to perform special needs support.  Rafael responded, yes they will be EA’s to support Mrs. Steinlicht.  Will probably be 3 new EA’s. There will be a school counselor available to the staff next school year (minimum 25 hours/week for first semester, probably up to 40 hours/week for the second semester).  Plans to spend extra charter grant money on getting a school counselor in the building for this year. 

*
Withdrawals/expulsions, new students and vacancies – 2 students withdrew on Friday, 11/7/08, one in 3rd  grade, one in 6th  grade.  Replacements are in place.    

*
Discipline – discussed recent student discipline and in school suspension, other recent discipline subjects and meetings with parents.
*
Policy 
*
Expenditures >$1000

*
Internal Audit Update – Discussion tabled to December meeting

*
Petty Cash

*
Budget report (revenue/expenses)

*
Security

Officer Reports:


None 

Unfinished Business:

Asbestos Report – Teton Environmental LLT Report – (Discussion part of Administrator Report - Facilities).  There was some asbestos found in the building, but was well below EPA regulations. Annie Dixon questioned the content of the letter regarding finding of asbestos, that had been sent to Dale’s, Inc.  She had received a call from landlord questioning the legal nature of the letter.  Mr. Cde Baca stated that legal counsel had suggested that the landlord needed to be informed of the additional costs the school had incurred, due to the finding of asbestos.
Letter to parents regarding 9/25/08 incident – Feedback on communication was received from legal counsel.  Mark Stenberg asked that letter be written to answer any potential questions.  He stated that we should include the complexity and the sensitivity of the situation.  Recommendations were made by the Board on how to make the letter more acceptable to parents for explanation of investigation, consequences and discipline.  .  

October expenditures – Mike Parker – Questioned expenses for building maintenance during the month of October and asked for copies of invoices.  

New Business:

Sibling Enrollment policy – Re:  discussion with Tamara Baysinger – Policy needs to be put in place to better define “sibling”, and whether it includes foster, adopted, blended family children, etc.
2009-2010 school calendar – Tentative calendar was passed out for review. 

Committee Reports:

*
Founders Committee – Rafael/Dani – have been meeting, next board meeting Dani and Rafael will attend with full report. Policy won’t be in place by next board meeting, but summary of what is being discussed and planned will be presented.
*
Strategic Planning – Mark – Rod Jackson, Financial options/strategies meeting, Thursday, November 20th, 

*
Finance – Mike – Rafael Cde Baca stated that additional Charter funds were received for this school year, total funds will be $233,000. Will also qualify for $100k dissemination grant for the next 2 years.  Spaulding will be certified school, and other schools can send their teachers to The Academy to train.  That could also create additional revenue for the school.

Michael Parker moved that $100k be moved into capital building fund (Fund 410) Motion seconded by Rod Jackson.  Motion approved by Rafael Cde Baca, Motion passed unanimously.
*
Policy – Rod – Items tabled to December meeting
Annie Dixon asked if any information had been received regarding pre-kindergarten options.  Kent Reynolds was not in attendance.  Item will be tabled for next month.
Annie Dixon asked if patrons using the building were paying for the use, for liability reasons as well as to cover additional expenses.  Mr. Cde Baca stated use fees were being received.
Adjourn to Executive Session: (If necessary) – 
Moved to adjourn 9:11pm.  Motion approved unanimously.
Adjourn
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