MINUTES
Regular Board Meeting

The Academy at Roosevelt Center
Date  :  01/17/2008

Location: 240 E.Maple, Pocatello, ID
Call to order by Gretchen Tower 6pm
In attendance:  Gretchen Tower, Cathy McMurtrey, Kent Reynolds, Amna Rahim, Michael Parker
Consent Agenda :
Approval - Minutes of December meeting
Adjourn to Executive Session:

Adjourn as authorized by Code 67-2345, reason E. 6:05pm


Reconvene 6:19pm.

Motion was made by acclamation to strike Agenda item “Ron Hansen-Update on Land for New Building.”
Administrator Report :

Update on budget re-allocation of funds

Reported that full Charter Grant funding was approved.  Will receive an additional $150k.  Details were provided on proposed expenditure of funds.  


Review of revised parental consent form for field trips.  Form was accepted unanimously.

Details were provided for student ski activity.  Students will be provided ski lesson in the a.m., with free skiing in the p.m.  If homework is not current, student will not be allowed free ski time in the afternoon.  Transportation will be provided by parental car pools.  Parents will provide time as chaperones.  Activities will be available in the lodge for students who choose not to ski.  Scholarships will be available at the school for students who are eligible for assistance for the price of ski tickets.
School to be cancelled Feb. 15.  Teachers will attend 2-phase professional development at Pocatello Charter School.

PTO was commended for doing an exceptional job in supporting the school and its functions.  Gretchen Tower recommended providing a luncheon for the PTO toward the end of the school year.
Officer Reports :

Treasurer - None

Clerk - None
Unfinished Business :
Cathy McMurtrey – Late February or early March, 8th grade students will be provided presentations to inform of alternative high school education choices.  Included will be ID Leadership Academy, IDE online education, Richard McKenna High School from Mountain Home, ID.  Highland High School, Pocatello High School and Century High School representatives will be available for high school pre-registration week of March 10th.
Excavation for the playground equipment will begin in approx. 2 weeks.  Ship date for equipment is scheduled for 01/27/08.

Michael Parker – Discussion regarding speed zone posting around school grounds.  Letter will be sent to the Pocatello City Attorney’s office requesting speed zone signs to be posted.

Debit card expenditures vs. credit card expenditures were discussed.  Board consented that credit card would replace debit card.  Recommendation was made to increase petty cash from $200 to $300. Further consideration regarding financial policies and initiation of financial management handbook implementation.  Handbook will begin with payroll, petty cash, bank deposit and accounts payable policies.  Financial policies will be added as needed.  Discussion regarding use of purchase order system took place.  Base amount for using purchase order needs to be determined.
Ron Hansen – Update on land for new building construction site

New Business :
Gretchen Tower – Update to Charter Commission – March 6, 2008.  Cathy McMurtrey requested that Charter Commission Update be postponed until April, 2008.  Gretchen Tower consented to request postponement.
Discussion regarding replacement of Board Members who may be moving, transferring, or whose term may end.  Letter to be issued to parents of students, asking for nominations or applications for Board Membership.  Mr. Cde Baca stated that faculty was currently working on generating a list of potential Board Members for consideration.
Gretchen Tower – New policy first reading:
5210 Financial Procedures Handbook

7141 Policy - Supervision and Evaluation of Certified and Professional Employees

7141 Procedure - Teacher Evaluation 

7510 Employment and Termination of Employment – Classified

7512 Classification of Classified Positions

7515 Classified Employees Work Schedule

7517 Classified Employee Discipline
7520 Performance Evaluation Classified
Gretchen Tower moved that policies be counted as read, unanimous approval.

Question was raised regarding need for harassment, bullying policy to be put in place.  

Discussion was held regarding student lottery to be held April 25th.  Notification will be in local newspaper 01/2/108.

Meeting adjourned by acclamation 7:25pm.

