Regular Board Meeting
The Academy at Roosevelt Center

Location: 240 E. Maple, Pocatello, ID
Date:  11/08/2007
Meeting called to order by Annie Dixon 6:04pm.
In attendance:  Michael Parker, Cathy McMurtrey, Gretchen Tower, Annie Dixon, Kent Reynolds

Consent Agenda approved – approval of October meeting minutes.
Executive Session:

Adjourn to Executive Session for discussion related to subsection b: of Idaho Code 67-2345.
Reconvene at 6:25pm

Administrator Report: 
Letter addressed to Charter Commission regarding Programmatic Audit, presented to Board for approval.  No objections; letter will be mailed 11/09/07.

Summarized article posted in Idaho State Journal regarding children’s sponsored library at Portneuf Medical Center surgery and long term care waiting room.

Charter Grant update – Charter Grant goals were re-written due to dissolution of Harbor Institute, and to maintain alignment with State objectives.  New playground equipment also needs to be included in re-writing.  Still a work in progress; goal is to be finished by Thanksgiving break.  

Introduction of new full time Secretary to the Board.

Board addressed Administrator regarding new EA hiring and current use of EA’s.  Administrator reported on current study of EA time and time management, and reported on efficiency and timed readings in classrooms.  It was noted that Special Education population has increased, creating more need for one on one Aids.
Cathy McMurtrey requested report from Administrator regarding percentages for Special Ed population numbers and percentages, and for free and reduced lunch percentages.
Budget Report:

Traci Santillanes – Presented current YTD figures vs. proposed budget figures.  Further discussion of salaries and benefits costs ensued.  Board requested a committee be formed to set standard of accounting controls and review bank signing and check signing authorities.
Financial Account Management – (Agenda item moved for discussion related to Budget issues) – Annie Dixon – discussed inherent to above mentioned Budget report.

Unfinished Business:

Gretchen Tower requested reimbursement for preparation of Charter amendment documents.  Board approved expenses accrued for same in October, not to exceed $30.  Actual preparation fees turned in were $45.86.  Request for additional reimbursement was moved by Annie Dixon for unanimous consent.  Approved by Board, with no objections.

Reading of additional changes to Charter Amendment :

Moved by Annie Dixon to pass unanimous consent to approve additional changes to Charter amendment; no objections. 
New Business:

Gretchen Tower requested input from the Board regarding policy related to business operation, and future policy adoptions.  It was requested that current Policy and Procedure Manual be completed and posted to website by December Board meeting.  Also requested that a manual be completed for the Board.
Charter Commission audit scheduled for December 5.  

Open forum public meeting to be held for parents of students to provide input regarding addition of high school grades.  Meeting to be held December 6, 2007, 6pm.  Power Point presentation and information to be provided to parents regarding population, costs, and logistics.

Playground Committee Update – Playground equipment not yet ordered.  Discussion regarding weather conditions, ground removal, installation of equipment and sprinkler systems ensued.  Motion was made by Annie Dixon for unanimous consent to take no further action toward installation of playground equipment until spring break due to aforementioned issues; no objections, unanimously approved.  Board directed Administrator to communicate to Strategic Planning Committee that project would be delayed until Spring, and that all related matters would be in place by that time.

Motion to adjourn by Kent Reynolds, seconded by Gretchen Tower.  

Meeting adjourned 8:34pm.
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