Draft typed on February 11, 2007
Minutes of The Academy

Regular Board Meeting
February 8, 2007
Members Present: Annie Dixon, Paul Hathaway, Phil Irwin, Cathy McMurtrey, Kent Reynolds, Gretchen Tower, Ron Hansen 
Consent Agenda – Minutes from the January meeting and the teacher self assessment form were approved. 
General Meeting Convened – Annie Dixon, Chair, called the meeting to order at 6:04 PM

Board Development Committee Report – Gretchen Tower
Interviews were held in mid January. The committee recommended Ron Hansen to fill the seat #7 vacancy. Mrs. McMurtrey made a motion to approve the recommendation which was seconded by Mr. Irwin and unanimously approved.

Board Training - Mrs. Tower announced that the ISBA will have board training in our area before the end of this school year. She gave the board members some handouts and discussed the development of an effective governing board. The buck stops with the board. The board’s purpose is governance of the school. The day to day management of the school is the responsibility of the administrator and staff.

Reports


Administrator Report – Rafael Cde Baca

Budget - Mr. Cde Baca gave the board a budget update. Our contingency reserve dollar amount will change due to the transfer of funds to accounts to cover expenses. 
Special Education - Mr. Cde Baca went over the handout which outlined special education expenditures expected this year. 

Parent Survey Results – We have 66% of the surveys returned. We received some good feedback. We are currently making changes and adjustments in accordance to the survey results. Another survey will be done before the end of this school year.

Building Use – Several basketball and volleyball teams are using our gymnasium for practice and/or games. A door will be installed to black the entrance to the office. This will still allow access to the restrooms.  Some cash donations were made from people who have used the building.

PTO Update – The PTO general meeting was held Wednesday, February 7. The discussion included fundraisers to purchase instruments for the music program. Mr. Cde Baca would like to have a performance for the parents before school is out this year. Mr. Cde Baca will get a cost projection emailed by the end of this week.

Training Update – The faculty went to Nampa for training on Monday, February 5. This was very successful. The focus was on communication and modeling harbor. Teachers will keep communication logs and visit other classrooms. 
Student Council – Mr. Cde Baca shared his plan for student council. Information will go out Friday to 5th, 6th & 7th graders. 

07/08 Calendar – Mr. Cde Baca shared on draft of Liberties schedule for next year. We may change it slightly to align with district 25 and ISU. There was some discussion of changing the time of our school day to 8:00 am to 2:30 pm.
New policy – Three tardies will mean lunch detention starting next week. This will apply to all students in first through 7th grade. Not doing homework will mean after school detention. This is a way to show support for our teachers. Mrs. Dixon asked Mr. Cde Baca to write up a policy. He will email the rough draft of policy changes.

Financial Report – Shirley Taysom

Mrs. Taysom distributed the monthly budget report and there was some discussion regarding funds.

Charter Committee Report – Gretchen Tower

The word primary will be added to the 2nd paragraph on page 23 of our charter. This was moved by Mrs. McMurtrey, seconded by Mr. Irwin and unanimously passed. We will not be mandated to provide bussing for the 07/08 school year.

Executive Committee – Annie Dixon
Nothing to report.

Strategic Planning Committee – Cathy McMurtrey
A meeting was held last week. Parents are getting involved. Mrs. McMurtrey asked bout networking. It was suggested that the Chamber and Civitans would be good contacts.  Mr. Irwin suggested doing a presentation at one of the Chamber lunches. Mr. Cde Baca said if it is planned far enough ahead he would like to be involved.
Policy Committee – Gretchen Tower

Mrs. Tower is still waiting for input from committee members.
New Business -  

Mrs. Tower reported that she visited all classrooms and was very impressed with what she saw. She strongly encouraged other members of the board to visit classrooms. Mr. Irwin observed the citizen of the week presentations. He was very impressed. Mrs. Phelps thanked the board for creating an environment where teachers can take care of children. Mr. Hansen said he feels things at our school are working as well as what he has seen in Nampa.

Mr. Hathaway asked about our logo the Dolphins. Mr. Cde Baca has a parent volunteer working on it. 
The 7th graders will be painting a mural on one of the gym walls.
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