Minutes

Regular Board Meeting

The Academy at Roosevelt Center

Date:  02/13/2008

Location: 240 E.Maple, Pocatello, ID

Date:  02/21/2008

In attendance:  Gretchen Tower, Kent Reynolds, Amna Rahim, Annie Dixon, Michael Parker, Rafael Cde Baca.

Originally scheduled 2/13/08 meeting cancelled due to inclement weather.  Meeting held at rescheduled time 2/21/2008; same location 6pm.

Call to order – 6:04pm by Annie Dixon

Consent Agenda :

Approval - Minutes of January meeting

Policy approval/acceptance:

5210 Financial Procedures Handbook

7141 Policy - Supervision and Evaluation of Certified and Professional Employees

7141 Procedure - Teacher Evaluation (revision required due to adoption of trimester)

7510 Employment and Termination of Employment – Classified

7512 Classification of Classified Positions

7515 Classified Employees Work Schedule

7517 Classified Employee Discipline

7520 Performance Evaluation Classified

Gretchen Tower - 7141 Procedure needs revision due to adoption of trimester.  It needs a revision if the trimester is adopted.  Remove it from the consent agenda.  

Annie Dixon entertained motion to amend agenda.  Seconded by Gretchen Tower.  New Business discussion moved to be addressed prior to Unfinished Business.  No objections.  Passed by unanimous consent.

New Business:

Rafael Cde Baca/Kent Reynolds – Proposed calendar for 2008-2009 reviewed and summarized.  Final adoption scheduled for March 2008 Board meeting.  Annie Dixon suggested the formation of a detailed calendar showing dates, times and events.  Will be tabled for further consideration.

Gretchen Tower moved that snow days taken 2/1 and 2/4 be approved.  Seconded by Kent Reynolds.  Passed by unanimous consent.

Unfinished Business Gretchen Tower:

New Policy – First reading and review, and discussion of changes:

    
7124/8125 Policy - Notification of Threats of Violence or Harm

 
7124/8150 Procedure - Notification of Threats of Violence or Harm

    
7125/8152 Policy - Prohibition of Sexual Harassment in Workplace

7125/8152 - Procedure - Prohibition of Sexual Harassment in Workplace and Learning  Environment

Annual update to the Charter Commission – originally scheduled for March.  Written request was made to postpone until April. Next meeting will be in May.  They will not be meeting in April.  Need to have the programmatic audit in their hands before the May meeting.  The Academy has until April 2nd to get the paperwork to Charter Commission for their May meeting.  Gretchen Tower will make sure paperwork is provided to Commission.  Discussion continued that there was a new person that has taken over at the Idaho Charter School Network.  Pocatello Charter School will not to be involved in The Academy audit this year.  Charter Commission is working on determining whether there is need for a programmatic audit until the third year.  Determination is not final.  The Academy may only need self study.  

Board Development Committee Report  - Gretchen Tower – Working on list of names of parents that are interested in becoming Board Members.  Committee will interview and make recommendations.  Annie Dixon stated that a replacement will be made for Gretchen Tower by April 1.  Mrs. Tower will be retiring from the Board.  Mrs. McMurtrey will be moving after school is finished.  Her seat will be re-elected at that time. 

Finance Committee Report – Copies of financial policy draft given to Michael Parker, Gretchen Tower, Rafael Cde Baca, and Kent Reynolds for review.  Gretchen Tower asked that Finance Committee meeting be scheduled for next week.

Adjourn to Executive Session:

Motion made to move to Executive Session by Annie Dixon, seconded by Amna Rahim.  Moved to executive session as authorized by Idaho Code section 67-2345, subsection a. at 7:15pm.  

Meeting Reconvened at 7:31pm.

Administrator Report :

Population reports for free and reduced lunch ready for Board review. Information will be e-mailed to all Board Members.   Free lunch students population equals 40%, which qualifies school for Title I.  Currently all staff except 8 are certified para-professionals because of their education level or other qualifications that they may have.  The 8 that are not certified, will be taking a test in March to become para-professionals. Staff will then be 100% certified. 

Discussion regarding student issues with electronic devices.  There appears to be a school handbook policy and board policy conflict.  Board policy states no electronic devices.  School handbook states they must be not showing.  Electronic devices, include cell phones, beepers, pagers, mp3 players, ipods, etc., calculators are not included.  Letter will be drafted and sent home to parents to inform that no devices are to be brought to, or used at school.

Academy dress code reviewed.  Discussion regarding expectation of students and their appearance.  Reiteration that solid colors only, and school colors only, are to be worn.  Monday there will be a meeting.  Notes will be sent home to parents.

Saturday school will begin 2/23/08.  Hours haven’t yet been determined.  Will be for educational tutoring and discipline.  Annie Dixon asked that a line be drawn so that there isn’t excessive opportunity for kids to be held before school, after school, and again on Saturday school.  Suggestion was made to not use Saturday school as a disciplinary measure.  Will be up for further consideration.

Adjourn 8pm – motion made by Kent Reynolds, seconded by Gretchen tower, passed by unanimous consent; no objections.

