Draft typed on January 16, 2007
Minutes of The Academy

Regular Board Meeting
January 11, 2007
Members Present: Annie Dixon, Paul Hathaway, Cathy McMurtrey, Gretchen Tower, Deb Hedeen 
Consent Agenda – Minutes from the December meeting were approved.
General Meeting Convened – Annie Dixon, Chair, called the meeting to order at 6:12 PM

Adjourn to Executive Session as per Idaho Code 67-2345 parental concerns were discussed 
Reconvene to General Meeting at 6:25 PM

Board Training - Mrs. Tower gave the board members some handouts and discussed what makes committees effective. Also a fund raising committee may be one we want to form. 
Reports


Administrator Report – Rafael Cde Baca

April 20, 2007 is the date for the lottery drawing. An advertisement was submitted for board approval. 

A PR plan was distributed and discussed. Our focus is on public awareness of public charter schools in general. Mr. Cde Baca will do TV spots on the school’s January activity which is to make Valentines for service personnel in Iraq and Samalia. Another part of the plan is to contact local legislators. Donna Boe visited our school last week.
Tours have been given any time as requested. We have not specified a day for public tours at this point, but may do so in the future.

A parent survey will be sent with the school news letter tomorrow.

Teacher self assessments will be distributed tomorrow. This will give teachers an opportunity for reflection. Mr. Cde Baca will complete an assessment of each teacher and meet with them.

The charter grant update was approved. 

The check for power school is expected to arrive any day.

Library software will be here on Monday. This will also be used for the lunch program. 

Financial Report – Shirley Taysom

Mrs. Taysom distributed the monthly budget report and there was some discussion regarding funds.

Charter Committee Report – Gretchen Tower

A document with the final wording for the charter amendment was distributed and discussed. The Corporate resolution was distributed and discussed. It was moved by Mrs. McMurtrey, seconded by Dr. Hedeen and passed unanimously.

Board Development Committee – Gretchen Tower

Mrs. Tower has scheduled meetings to interview the three candidates for the open board position. In July two positions on the board will be open, one appointed and one elected seat. The Idaho Charter School Network will offer board training again this year. Mrs. Tower strongly recommends those members who have not attended in the past should do so this year.
Executive Committee – Annie Dixon
Kitty attended the network summit yesterday. There is some legislation proposed that requires districts to let charter school students have dual enrollment at no cost. There was no information available on legislation regarding transportation. Mrs. Tower will contact Tamara Basinger to ask about mandatory transportation.

Strategic Planning Committee – 

At our last meeting we discussed: the charter amendment to add high school; our strengths, challenges, and opportunities; and short term and long term goals. We may have to form a separate grant committee. Mrs. McMurtrey is working on funding to get playground equipment set up. She has graciously agreed to take a grant writing class at ISU this semester. The board approved paying for her to take the class (moved by Mr. Hathaway, seconded by Dr. Hedeen and passed unanimously). August 1, 2007 was set as a deadline to have the charter amendment to add high school complete and a financial statement in order.
Policy Committee – Gretchen Tower

Some policies have already been adopted. Additional policies are being looked at to see if they are needed. Mrs. Tower is working on some business policies.
New Business -  

PTO – Cathy McMurtrey
The PTO will have a fund raiser in February selling cookie dough and pizza. Mini grants were given to all teachers at Christmas.

Building update – Mr. Cde Baca

The Junior Jazz will be using our gym for basketball games. It is used by another team for basketball practice. The community is starting to utilize our facility.

Adjourn at 7:35 PM –A motion to adjourn was made by Mr. Hathaway, seconded  by Mrs. McMurtrey and unanimously approved. 

_________________________________

______________________________

Submitted by: Shirley Taysom


Approved by: Annie Dixon

