Draft typed on May 15, 2007
Minutes of The Academy

Regular Board Meeting
May 10, 2007
Members Present: Paul Hathaway, Cathy McMurtrey, Gretchen Tower(via conference call), Ron Hansen, Annie Dixon 
Consent Agenda – Minutes from the April meeting, expenditures and policies were approved.

General Meeting Convened – Paul Hathaway, called the meeting to order at 6:19 PM
Board Development Committee Report – Cathy McMurtrey
Members of the board attended training where it was suggested that a training to welcome parents to Harbor be provided annually. Mr. Cde Baca stated that this has been discussed and is being planned for next August. It was decided that the best approach will be to have the board members and founders present a parent orientation before school starts. The administrator will provide additional training during the first two weeks of school and a refresher course will be offered mid-year.

Administrator Report – Mr. Cde Baca

Spring ISATS are complete. Mr. Sorensen was very helpful. He jumped right in to get them completed. Scores will not be available until June 20.

IRI tests for k-3 were finished today. Ms. Sheena Phelps was a major part of getting this task completed. 

The board is in 100% agreement with Mr. Cde Baca that maturation classes need to be provided for 5th & 6th grades. The school will contract with the Southeastern District Health Dept. to present the classes.

Regional Special Education Consultant Frank Howe did a second review of our files. He was pleased with what he saw. Mrs. Woods & Mrs. Hales have done an incredible job. We should have some funds released from the State Dept. next week.

Mr. Cde Baca shared the Facilities Use Agreement. There was some discussion and some changes will be made to the document.

Mr. Cde Baca shared information on the office depot gifts in kind program. It was moved by Mr. Hansen, seconded by Mr. Reynolds and unanimously approved to pay the $100.00 membership fee.

The lottery results, class lists & waiting lists for next year were discussed.
A proposal for signs on the front of the building that guide people to the rear entrance was presented to the board. Mrs. Dixon said these are a good idea.

The list serve will be fully functioning by the end of next week. Mr. Sorensen is working on this project.

Adjourn to Executive Session - It was moved by Mrs. Tower, seconded by Mrs. Dixon and unanimously approved to adjourn to executive session as per Idaho Code 67-2345 - staffing issues were discussed.

General Meeting re-convened at 8:00 PM

A motion to approve the teacher contracts for the 2007/2008 year was made by Mrs. Dixon. It was seconded by Mr. Hansen and unanimously passed.

A motion to increase the clerk’s salary was made by Mrs. McMurtrey. It was seconded by Mr. Hansen and unanimously approved.

Reports

Financial Report – Shirley Taysom

Mrs. Taysom distributed the monthly budget report and there was some discussion regarding funds.

Mrs. Dixon moved to adjourn the meeting at 8:42PM. The motion was seconded by Mrs. McMurtrey and unanimously approved.

_________________________________

______________________________

Submitted by: Shirley Taysom


Approved by: Annie Dixon
