Minutes

ANNUAL Board Meeting

The Academy at Roosevelt Center

Date:7-10-08             Location: 240 E. Maple, Pocatello, ID

Call to Order: 6:15pm

Hand out ballots for new board member.  Rod Jackson and Angela Hatch introduced themselves.  Voting takes place.

Consent Agenda:  Minutes of June meeting

                                Employee Standards of Conduct- Policy 7121 Re-Draft Final reading,

                                Adoption

                                Approval of 2008-2009 budget

Consent agenda stands approved.

Chairman of the Board:  Mike made motion to formally appoint Mark Stenberg to fill seat 

                                            #7 for the term 2008-2011.  Ellen seconded the motion.  Motion 

                                            Passes unanimously.

Administrator Report:  Bonus update: The goal is to build a new building.  Staff was 

                                                                   Rewarded for all of the hard work, but we will

                                                                    continue to be frugal.  This is considered a “one 

                                                                    time gift”.

                                         Administrator Self-Evaluation/Goal Setting Update:  He is in the 

                                                                     Process of setting tangible goals for next year.

                                         Procedure Updates:  Attendance: Powerschool transition for 

                                                                              Attendance was not in place, this has been

                                                                              reworked so that parents can be notified at

                                                                                3, 5, & 7 days absent.

                                                                               Uniform:  Board has uniform update  

                                                                               suggestions.  Shirts tucked in, belts, no 

                                                                               holes.

                                         Summer School:  Extended school hour are from 8:30 to 11:30 with

                                                                       staff from 8:00 to 12:00  Connie and Mr. CdeBaca

                                                                       have random hours.  Messages can be left on the 

                                                                       machine.  The parking lot will be paved, and 

                                                                        insulation will be added to Mrs. Stienlichs office as

                                                                        well as closing in her east door.  We will be adding

                                                                        a wall in Mr. C’s office to make another office for 

                                                                         Kelly Love, our School Psyc.  He is also looking 

                                                                        into surveillance cameras because of vandalism.

                                                                       More bark will be put down in the playground, and

                                                                       Volleyball hooks will be put up in the gym.  Annie 

                                                                       asked that Mr. CdeBaca email any new procedures

                                                                       to the board.

                                        Final Report of Programmatic Audit: Overall they were very impressed

                                                                         There are a few areas that needed to be worked on,

                                                                        and these are being addressed.

                                        Facilities Update:  Review of letter and Mr. CdeBaca will meet with 

                                                                        inspectors.  The only asbestos left in the building is 

                                                                         in the rear hall and will be checked with inspectors.

Chairman of the Board: Results of election  Rod Jackson winning with 15 votes to Angela 

                                           Hatch’s 12 votes.  Rod takes his seat with the board.

                                          Annie Dixon  running unopposed for Seat #3.

                                          Swearing in of new Board Members:  Annie, Rod & Mark

Unfinished Business:  Review Parental Concerns:  Requests to speak:  

                                       Susan Tyler: Would have liked right information regarding the time 

                                                              change.

                                       Sheri Johnson: Wants earlier start time and feels that info was not 

                                                                 completely honest.  

                                       Heather Olsen:  Isn’t sure about the longer day, feels like kids will be

                                                                  starving by 2:30, also feels that things should be posted 

                                                                  on the internet.

                                       Becky:  Wants the time changed back to 8:00.

Mr.CdeBaca recommends that time be split and new start time be moved to 8:15-3:15.

The board is polled and Mike motions to change start time from 8:30 to 8:15 with end time to

Be at 3:15.  Rod seconds the motion.  Motion passes with only Mark opposed.

                                     Idaho Charter Network Meeting:  Ellen and Mark reported they learned 

                                                                                               a lot.

                                     Idaho Charter School Commission Annual Report:  Mr.CdeBaca covered,

                                                                                                It also went great.

                                     Board Calendar:  Tabled for next meeting.

                                     Board Work Sessions:  July 21, 22, 23 at 6:30-8:30

                                     Recognition for founders/outgoing board:  Annie showed plaque, and 

                                                                                                              will order it.  Approx $100

                                     Uniform Swap:  Will be held with barbeque and again at Parent/Teacher

                                                                   Conference.  Heather and Patty will help with.

New Business:  Board Officer Approval for 2008-2009  Annie Chair, Amna Vice Chair, Ellen

                            Secretary, Mike Treasurer.  Pass by unanimous consent.

                            Business Manager:  Mr. CdeBaca would like Connie to take on this role, as 

                                                               Well as oversee two part time secretaries.

                            Parent training/orientation:  Mon Aug. 18, Thur Aug 21 6:30-8:30, and Sat 

                                                                               Aug. 23 11-1.  This is a mandatory meeting.

                            Back to School Barbeque:  Mr. CdeBaca asked board to help cook.  Fri Aug. 

                                                                           15th.

                            SPED EA Training:  Parents of Special needs students, as well as EA’s that 

                                                                 Work with these students would like more training.

Committee Reports:  Budget & Finance: Mike reported that Amna, Annie, Mike, & Rafael are 

                                                                       Signers on accounts.  Accts: Student Council, Admin.,

                                                                       Money Market, General.

                                     Strategic Planning:  Mark scheduled meetings for teachers: 1st week of 

                                                                      inservice, parents: Sat Aug. 23rd 1-2:30, or Thur Aug. 

                                                                       28th 6-7:30

                                     Founders Committee:  Mr. CdeBaca and Dani will meet to set up criteria 

                                                                             For new founders.

At 9:25pm Mike motioned to adjourn with Ellen seconding the motion.  Passes unanimously.

