MINUTES
Regular Board Meeting

The Academy at Roosevelt Center
Date  :  06/03/08, 6pm

Location: 240 E.Maple, Pocatello, ID
Call to order:  Annie Dixon called to order 6:06pm
In attendance Kent Reynolds, Mark Stenberg, Ellen Jensen, Michael Parker, Annie Dixon, Cathy McMurtrey, Rafael Cde Baca
Motion made by Annie Dixon to move New Business to beginning of Agenda in order to hear parents concerns prior to Executive Session, and to adjourn to Executive Session as final agenda item in order to allow more parental discussion time.  Motion passed by unanimous consent.
Motion made by Mark Stenberg to add new school planning discussion item to agenda.  Motion passed by unanimous consent. 
Consent Agenda :
Approval - Minutes of May meeting
New Business:
Annie Dixon informed Board of the resignation of Dr. Gail Coulter, vacating Seat #9.  Cathy McMurtrey asked that Charter be amended to read that seat may be filled by sources outside of Idaho State University.   Rafael Cde Baca interjected that working relationship with Idaho State University was important to the school and asked that Charter not be amended and that seat remain open to Idaho State University staff to maintain a connection with the College of Education.  No further discussion ensued.
Administrator Report :
2008-2009 Proposed Budget – Rafael Cde Baca presented to the Board and public attendees the proposed 2008-2009 Budget.  Questions were asked by the Board regarding Budget items, and were answered and explained.  Motion was made by Kent Reynolds to approve preliminary budget to be posted and heard at Budget hearing to be held on June 12 at 7pm.  Motion was seconded by Ellen Jensen.
Charter Commission meeting Agenda – Thursday, June 26th –  Charter Commission Meeting to begin at 9am. The Academy is next to last on the Agenda. Rafael Cde Baca will print Agenda prior to the meeting date and provide a copy to the Board.
Update on Programmatic Audit – Final written report was presented to the Board.  Annie Dixon asked that detailed discussion regarding audit findings be tabled to July annual meeting.
Unfinished Business :
Recognition for Founders/outgoing board Members – Annie Dixon proposed that a portion of the Board expense funds be used to purchase plaques and show recognition for Board Members who serve a full term.  No objections were made.
Board calendar – Preliminary Board calendar was presented to the Board.  Annie Dixon asked for suggestions regarding Committee meeting dates, Board meetings, and other Board related issues.  Recommendation was made to review Board calendar at each Board meeting.  Calendar will be posted to school website.
First Reading: Employee Standards of Conduct - Policy 7121 Re-draft

Kent Reynolds, Mark Stenberg interjected for changes in grammar, wording and spelling.  Topic to be tabled to July annual meeting for adoption and final discussion.  First reading was accepted as working first draft unanimously, will be approved for final adoption at July meeting.  
Officer Reports :

Board Chair Report on Board Assignments – Final list of Board Committees presented to the Board by Annie Dixon.  Kent Reynolds formally accepted position as Chair of Policy Committee.  Annie Dixon asked to be added to the Strategic Planning Committee.  A list of operating Committees was read to the public forum in attendance at the meeting.  Annie Dixon presented an open offer to visiting parents, the opportunity to join or volunteer for committees.
Mark Stenberg – Report on new building.  Mark relayed the need to develop financial plans, determine size of the school, determine criteria that needs to be applied to achieve results.  Mr. Stenberg suggested putting together a workshop to involve Administrator and Educators to determine needs of new building.  Also, asked that a note be sent out to parents and PTO setting up brainstorming sessions for parental involvement.  He asked for input to gather information from all interested parties so that the best decision can be made to develop the most useful building space, and to insure best use of finances.  Rafael Cde Baca will survey his staff and try and coordinate a meeting for brainstorming.  Staff meeting to be held during the month of June, if possible.  Annie Dixon suggested week of the 21st to the 25th of July, for the Board to meet for a similar brainstorming session. A public meeting to gather input from parents will be set up in July or August.  Information will be e-mailed or mailed to notify parents.
Concerns from Parents – Concerns from parents in the public forum were heard.  Annie Dixon provided each parent with 2 minutes to present concerns to the Board.  Rafael Cde Baca presented a summary of the issue with which parents had concerns.  The issue involved school start time (8am vs. 8:30am), school end time (3pm vs. 3:15pm vs. 3:30pm), and the general length of the school day.  Eight parents were heard.  Each of the 8 parents voiced similar concerns.  The Board asked questions of the parents regarding their basis for concern.  Parents were given time to answer and interject.  Annie Dixon acknowledged all input and thanked the forum for attendance and their concern.  The public was reminded that the final decision regarding length of the school day would be issued by the Board.  Mark Stenberg, Board Member, made a motion to table the discussion for a later date.  Motion was seconded by Kent Reynolds.  Motion approved by unanimous consent.

New Business :
Idaho Charter School Network Meeting Registration – Thursday, June 19th, Ellen Jensen and Mark Stenberg will attend.
Board Development preparations for annual meeting:  Preparations need to be done by annual meeting on July 10th, ballot needs to be prepared, and searches need to be made to see if there are any other individuals willing to run for seats that will be up for re-election, Seat #3 and Seat #4.  Rafael Cde Baca will send a note home with students this Friday offering parents the opportunity to run for election on the Board.  Recommendations from The Academy Faculty will be accepted.
Board Bios need to be developed.  Annie Dixon wants to have them prepared by June 26th to take to Charter meeting.  Annie asked that each Board member submit an e-mail to her so that a short bio can be prepared.  Rafael Cde Baca will present a short summary of each Board Member at the meeting.
Uniform Swap/Sale planning – tabled to July meeting

Board Development and Planning Retreat – Discussion covered in previous topic: Board Calendar 
Letter prepared by Faculty of The Academy was presented to the Board.  The letter was commending and supporting Rafael Cde Baca’s Administratorship and leadership position at the school.
Adjourn to Executive Session : 

Adjourned to Executive Session at 8:28pm, per Idaho Code section 67-2345, sub-section b:

To hear staff performance reviews and discuss potential employee bonuses

Meeting reconvened at 10:15pm.  Michael Parker made a motion to allow Rafael Cde Baca to disburse bonuses not to exceed $20,000.  Motion was seconded by Cathy McMurtrey.  Motion approved by unanimous consent.  Motion made by Michael Parker to adjourn; seconded by Cathy McMurtrey.  Motion approved by unanimous consent.
Meeting adjourned at 10:17pm.
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