The Academy PTO Board Meeting
Thursday, December 3, 2009
- Attending: Beth, Julia, Jason, Beena, & Mr. Braack (for Admin. Info/Report)
- Minutes prepared by Julia Brown, secretary
- Meeting called to order: 5:44 p.m.
· Administrator Information/Report: Mr. Braack
· Administration is working to identify where Harbor method is used with fidelity, wish to help sustain and maintain Harbor method, and identify things that have not yet been done (within Harbor Method) and bring here
· Concern: Portion of parents don’t seem to support Harbor method, because they don’t understand it.
· Idea of having parent training/seminars to go into depth of Harbor method and philosophy from student perspective, and how issues with kids in classroom translates to home and homework
· PTO Board members agreed it was a good idea and would support such a series of seminars or training

· Concern: Instructionally this school has run so successfully the last three years. However, there is nothing in place to assess pacing, homework load, fidelity to Harbor, 80% spelling, etc. Nothing in place to keep integrity of what is happening as time passes, no consistent framework to assess consistency, so how do we know it’s really working?
· Will be working with staff to create continuous improvement program with certified Harbor teachers

· Working to improve communication between administration and parents, open door policy
· Grateful for heavy PTO support – BBQ & Carnival were a great success

· Julia requested to have policy/procedure created for approval of PTO activities, printed materials, who to report to, who to seek approval from, information back in timely manner, etc.

· Mr. Braack will discuss with Mr. Lovstedt and have something put together by next Wednesday.

· School Board Meetings:

· Beena switched months with Julia, will attend:
· December 10th, 5:30 – Beena
· January 14th, 5:30 – Julia

· Adopt a fish update:
· Jason pick up fish bowls, count money and give to Mr. Lee
· Book Fair Update: Huge thank you to Francoise Cleveland. Great job!!

· Sold over $2200 in books
· Earned (approx.) $1200 plus $63.45 one for books donations for library
· Approx. $200 donated for teacher wish lists for classrooms

· Julia put totals in next Announcer

· PTO Food Drive: December 1st-14th 
· Julia send reminder flyer the 10th, include asking neighbors for donations
· Jason & Beth take food to food bank December 14th, 8:30 a.m.
· Beth take carts back to WinCo with thank you note (Julia note by 14th)
· Announce results by 11:45 Dec. 14th
· Casual day for winning hallway on Tuesday, Dec. 15th
Meeting adjourned 6:25 p.m., will re-adjourn after general meeting

Meeting called to order again: 7:12 p.m.

· Teacher Grants/Teacher Appreciation/Christmas Thank You

· How much? Will decide and vote at quick meeting Dec. 10th 2:30 p.m.

· List of teachers, specials, EAs and how to spell names: Beena

· Cards: Amanda Thompson doing 21 for Teachers, Specials and Staff; Julia doing 23 more for EAs, Julia will write notes in all of them and have ready 

· Jason and Beth – write checks

· Have all ready by December 15th

· Grant for Library?

· Mrs. Gigger was disappointed that the library would not get any money from the read-a-thon this year, like the benefit from the Usborne ones in the past. Can we give library grant to compensate?
· Julia suggested that we wait until after spring fundraiser to see if we have extra to give before committing to dollar amount

· Beena suggested grant-writing to make up for lost income by not doing Usborne read-a-thon

· Jason suggested Valorie Kolsen, has experience in grant writing
· Beth will talk to Valorie about helping with this
· Donuts with Dad: January 28th, before school
· Jason Committee head

· Jonah Lloyd (volunteer, said yes at gen. mtg.)

· Kevin Cleveland (coffee man, Francoise said yes at gen. mtg.)

· Julia - Flyer and info in Announcer after break
· Spring Fundraiser – February 12th – 26th
· Something much more low-key, sales or something

· Bring ideas to meeting next Thursday, Dec. 10th, 2:30 p.m. for vote

· Family Reading Night – March 2nd (Read Across America)

· Julia Committee head

· Heather Lorimer to help, but can’t if it’s a “party” for personal reasons

· Julia will talk to her and figure out a way to make it more appropriate for ALL of our families at the academy (others with this same conflict)
· Taco John’s Night – like McTeacher’s Night at McDonald’s

· Beth suggested we should schedule this event

· 50% profits, with no limits

· Teachers and staff don’t have to work it

· Board agreed to schedule, no reason not to
- Meeting adjourned: 7:34 p.m.
- Next PTO Board Meeting: Thursday, January 14th, 2:00 p.m.
(Subject to change. Board members will be notified.)
