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Mission Statement

The mission of The Academy is to educate students by implementing a core curriculum of mathematics, reading, writing, science and social studies and by involving parents in the educational process, while nurturing student confidence and achievement with a safe, character building teaching method.

Vision Statement

The vision of The Academy is to provide teachers, parents, and students with innovative teaching tools and methods so that together they create a school that will develop students who are competent, confident, productive, and responsible young adults who possess the habits, skills and attitudes necessary to succeed in post-secondary education, find satisfying employment and succeed in life. A complete education is built not only on a solid academic foundation but also on an approach that encourages parental involvement and character development.

Philosophy

The philosophy of the Academy is grounded in the belief that when there is low threat and content is highly challenging, accelerated learning takes place. Each child has the right to come to school without fear of taunting, teasing, or violence. Each parent has the right to expect a school to provide a safe, kind environment for his/her child. Each staff member has the right to teach without fear of violence. Students, parents, and teachers will experience peace of mind in The Academy  setting.
School Schedule 2008 – 2009

1st Trimester Schedule

8 – 4 to 12
teacher in-service

8-13

1st full day of school

8-15

back to school barbeque

8-29

no school, labor day weekend

9-1 no school, Labor Day
9-19 end of mid term

9-24

mid terms sent home (for 5th -8th grades)
10-1 to 10-3
no school, state in-service

10-4 to 10-17
no school, fall break

11-7 1st Trimester ends

11-10

final grades to Mark

11-12 

grades returned for preview

11-13/14
final grades printed/returned to teachers

11-18 to 11-20
1st Tri. P/T Conferences, T/W/TH, 4:00 – 6:30pm, F, 8:00 – 12:00/ Conferences are contract days

11-21

1st Tri. P/T Conferences, F 8:00-12:00 pm / No School/ Conferences are contract days

2nd Trimester Schedule

11-10 1st day 2nd trimester

11-24 to11-8
no school, Thanksgiving Break

12-18 to 1-9
no school, Christmas Break

1-16

end mid term 

1-19

no school, Martin Luther King Day

1-21

mid terms sent home (for 5th-8th grades)

2-13 no school, teacher in-service

2-16 no school, Presidents Day

3-4

2nd Trimester ends

3-5 to 3-6
no school, teacher in-service

3-9

final grades to Mark

3-11

grades returned for preview

3-12/13

final grades printed/returned to teachers

3-17 to 3-19
2nd Tri. P/T Conferences, T/W/TH, 4:00 – 6:30 pm, F 8:00 – 12:00/ Conferences are contract days

3-20

2nd Tri. P/T Conferences, F 8:00-12:00 pm/ No School / Conferences are contract days

3rd Trimester Schedule

3-9

1st day 3rd Trimester

3-23 to 4-6
no school, Spring Break

4-24 mid term ends

4-29 mid terms sent home

5-1

no school, teacher in-service

5-22 no school, teacher in-service

5-25 no school, Memorial Day

6-5 3rd Trimester ends

6-8 final grades to Mark

6-10

final grades returned for preview

6-11/12

final grades approved and mailed
Arrival and Departure of Students 
School is in session from 8:15 a.m. to 3:15 p.m. For the safety of your student, please plan for students to arrive after 8:00 a.m. and to leave the campus no later than 3:25 p.m., unless they are participating in a supervised activity. Kindergarten students will be escorted to the parking lot at 11:45 a.m. Please plan on picking your child up between 11:45 and 11:50 a.m.
Snow or Inclement Weather Days 
The decision to close school is based on road conditions. School closure will be announced on television, radio stations and on our website.  We will also be working towards a mass E-mail system. 
Emergency Plans
In the unlikely event that students need to be sent home due to an emergency such as an earthquake, fire, severe weather, hostage crisis, etc., students will be evacuated to another site. Information will be provided to television, radio stations and E-mail.
An Overview of The Harbor Method 


The Harbor School Method believes education should be child centered and built on high expectations for both student behavior and academic endeavor. Decisions on every level should be based on the question, “what’s best for kids?” The method proactively sets up an environment that allows students to focus on learning, while in a safe, secure setting.  
Focus on Kindness 

The Harbor School Method provides a comprehensive plan for character education. Harbor schools employ the Harbor School Method character education plan with its focus on kindness and zero tolerance policy for teasing, taunting, bullying, and negative peer pressure. The Harbor School Method is a proactive solution to the violence that is all too prevalent in schools today. The name Harbor School Method comes from our total commitment to making schools a "safe harbor" for the children entrusted to our care. The Harbor School Method uses a school-to-work emphasis to make its behavior expectations relevant to the real world.
 
Academic Program
The Harbor School Method provides a comprehensive plan and rigorous program of core subject instruction. Harbor schools employ the Harbor School Method academic program that is built on high expectations for all students.  Teachers who will not compromise the rigor of the program out of fear that some students “are not getting it” must be hired to teach the method.  When taught correctly, the Harbor School Method ensures that students will “get it” without the need to slow the entire class down in the process.  Direct instruction combined with individual student attention (provided by educational assistants, teachers, and parent volunteers) is the key to each student’s success in a harbor school.  Ability grouping (leveling) is not used in the Harbor School Method.  The Harbor School Method curriculum guide provides details in the specific curriculum prescribed for all grade levels and must be followed in its entirety by harbor schools.
School Leadership
The principal’s role as a servant leader is central to the Harbor School Method.  The principal’s primary responsibility is daily supervision and support of teachers to ensure the consistent application of the Harbor School Method.  During the instructional period of the day, the principal spends time in the classrooms and student contact areas and not in the office.  Administrative paperwork and meetings with parents should be handled after school hours to allow the principal to focus on students and teachers during instructional time.  The Harbor School Method defines the principal’s role in terms of assisting teachers to maximize their lesson planning and instructional time.  For example, principals are required to directly supervise students before school, after school and during the lunch hour.

Governing Board
When implemented in charter schools, the Harbor School Method requires a governing board that thoroughly understands and believes in the Harbor School Method. The governing board supports the staff and governs the school in a manner consistent with the Harbor philosophy. The board provides the checks and balances needed for financial and legal matters.  They have direct involvement in hiring the principal who then is responsible for the educational and day to day operations of the school.

Attendance
Harbor schools must adopt an attendance policy of 96% and utilize Harbor School Method strategies to insure that the attendance goal is met.  Those strategies include parental awareness training on the importance of high attendance, student awareness training with a school-to-work emphasis on the importance of attendance, a family friendly year round schedule, no personal leave days for staff to insure they model our attendance policy and a grading system that can be positively or adversely affected by attendance.
Financial Management
Harbor schools adopt a budget plan that prioritizes top wages for teachers.  It is our philosophy that each dollar must be maximized for the ultimate benefit of the student, and the most effective way to do that is to insure those teachers are paid well.  The Harbor School Institute will provide budget consultation. Further, the Harbor School Method requires a high standard of checks and balances for all financial transactions.  
Parental Involvement
Harbor schools must make every effort to educate parents about the Harbor School Method.  All parents should have a complete understanding of the method before enrolling their children, a thorough orientation before the first day of school, and ongoing opportunities to experience the method through classroom visits.  Harbor schools encourage parents to volunteer in various ways to enhance the program’s effectiveness, as research shows parental involvement can increase student achievement.

 Here are some ideas on ways in which you could volunteer:
· Join and become active in our PTO!

· The PTO is a very important part of our school.  The PTO is always looking for volunteers to help with different activities and events 

· Help in your child’s classroom

· Become a class parent

· A class parent is someone who helps coordinate monthly parties and different classroom events

· Help out in the office

· Help out in the library

· Share ideas and help out in one of our special classes

· Pick up items from the school that need to be cutout or put together and take them home and work on them and return them later.

· Help with duties before and after school

· Oversee one of our after school student clubs 

· Help out in study hall before school

As you can see there are many ways to get involved and help make a difference here at The Academy.  One of the most important things gained from you volunteerism is the fact that the children see you in the building taking time to enhance their education.  When the students see you modeling good citizenship it reinforces what we are teaching.
Summary

The Harbor School Method is centered on founder Becky Stallcop's belief...


"When students are given a learning environment with low threat to their personal safety and self esteem and highly challenging academic content, the inevitable outcome is accelerated learning.


The Harbor School method establishes a school philosophy, embraced by the teachers. The administrator, students and parents which holds that every student is valued and every student will succeed at a high level both socially and academically The Harbor School character education plan results in a safe school infused with positive peer pressure, students who are ready to learn everyday, and who possess the self-discipline needed to maximize theirs and other's educational experiences. The academic program of a Harbor School is designed to meet the needs of the students, not cater to the convenience of teachers, administrators, or the school calendar. That means that all styles and rates of learning are taken into account, yet expectations for achievement are not compromised. The Harbor School Method is evidence that where expectations are high and supported with proper instruction in an environment conductive to concentration and comprehension, the results are outstanding.
Behavior Expectations

Kindness will be the number one expectation for Academy students in the area of behavior. There will be an emphasis on politeness, honesty and integrity. 

There will be zero tolerance for unkindness at The Academy.


It is our belief that if students are kind there will be no fights, no gangs and no name-calling. Kindness covers all areas that can potentially cause behavior problems in a school setting. This includes handing out invitations to parties at school, exclusive groups, and other behaviors that cause some students to feel left out or demeaned in any way. 


In order to accomplish our goal of having a safe and orderly environment where students learn and succeed, we must minimize the background noise so that teachers have patience with children and to limit opportunities for unkind acts and words. We identify background noise as hallway and assembly noise. To promote this environment we have two simple rules: 

• No talking is allowed in the hallways or when entering and exiting assembly programs. 

• Students are required to walk in straight lines (it is easier for adults to see where students’ hands are and also what is in those hands). 

Students at The Academy are expected to be polite. To promote this behavior we also have three simple rules: 

• Students will say please and thank you. 

• Students are expected to use napkins and to talk quietly during lunch. 

• Students will always be respectful to adults and to each other. 

These rules apply in the building, on the playground, or at any event where students are representing The Academy. Our intent is to promote prudent decision-making, self-discipline, and excellent moral character.
Student Attendance Policy 

“If you miss school you miss out”


The Academy recognizes the importance of attendance and punctuality at all grade levels. Regular attendance helps assure that students are getting the benefits of a program that is 90% direct instruction at the K-8 level. 


Our funding is based on obtaining 96% attendance, which is our policy goal. Here at The Academy we are in session 165 days, this means that students missing more than 7 days a year will be out of compliance with our policy and will be referred to the Board of Directors for Expulsion 

(Please keep in mind that 3 unexcused tardies equals 1  absence).

Absences

On the 3rd and 5th unexcused absences parents will receive written notice of their child’s current attendance, which will need to be signed and returned to the school. As mentioned in the proceeding paragraph if the attendance issue is not rectified and the student passes the 7th absence the administrator will be compelled to refer the student to the Board of directors for expulsion from The Academy. 

One of the greatest things you and your student can do to promote and support The Academy is to ensure that students are in class all day, everyday. Please make every effort to have appointments when school is not in session.
• At the 6-8 level, 3 unexcused absences will result in the dropping of one letter grade in each subject area. 

• At the K-8 level, students who recognize the importance of attendance and punctuality will qualify for participation in the Citizen of the Week and Citizen of the Month programs. 
Unexcused Absences

 Illness, or a death in the family is an excused absence. All other absences will be considered unexcused. We recognize that attendance decisions ultimately rest with the parent/guardian. In order for absences due to illness or bereavement to be excused, oral or written communication from the student’s parent/guardian must be received within 48 hours of the last day of absence. 

All absences, excused or unexcused, are counted when the percentage of attendance is being calculated by the State Department of Education.
Tardies

On the third tardy, students will receive a lunch detention. The student will receive lunch detention for all tardies that follow. In addition, on the 5th tardy the parents will receive written notice that the student is being referred to attendance court with a Pocatello police officer. The attendance court will be fully supported by the school and are to be completed by the students and/or parents for the students to stay enrolled at The Academy.      

Make-up Work and Tests 
Make-up work and make-up tests are allowed for students who have excused absences.
 Idaho State Code 33-202. School attendance compulsory.
The parent or guardian of any child resident in this state who has attained the age of seven (7) years at the time of the commencement of school in his district, but not the age of sixteen (16) years, shall cause the child to be instructed in subjects commonly and usually taught in the public schools of the state of Idaho. Unless the child is otherwise comparably instructed, the parent or guardian shall cause the child to attend a public, private or parochial school during a period in each year equal to that in which the public schools are in session; there to conform to the attendance policies and regulations established by the board of trustees, or other governing body, operating the school attended.   

Idaho State Code 33-206. Habitual truant defined.
(1)  An habitual truant is:  

(a) Any public school pupil who, in the judgment of the board of trustees, repeatedly has violated the attendance regulations established by the board; or  

(b) Any child whose parents or guardians, or any of them, have failed or refused to cause such child to be instructed as provided in Section 33-202, Idaho Code.  

(2)  A child who is an habitual truant shall come under the purview of the juvenile corrections act if he or she is within the age of compulsory attendance.   
 Student Uniforms Guidelines
In order for us to provide a safe and orderly school environment for your child(ren), The Academy has adopted the following dress code that all students attending the school must adhere to. The goal of this policy is to create an educational atmosphere with as few distractions as possible. 

1. Gang attire of any kind is strictly prohibited. This includes: 
a. Hair nets, bandanas 

b. Belts of “color” or with gang symbols 

c. Garments that advertise illegal substances 

d. Garments with suggestive or obscene statements 
e. Pants will be worn at the waist 

(Ripped pants/shorts or pants/shorts with holes are not acceptable)
2. Brief garments such as halter-tops, bare midriffs, tube tops, net tops, tank tops, spaghetti straps, and plunging necklines (front and back) are not allowed. 

    3. Makeup –lipstick, gloss, rouge and eye makeup is not allowed at The   
Academy until ninth grade. Cover for acne is allowed when needed.
4. Shorts can be worn through September and after Spring Break. However, shorts that are shorter than fingertip length are not allowed. The length of skirts, skorts, and dresses must also be at least fingertip length. 

5. Any attire or grooming habit that disrupts the educational atmosphere will not be allowed. 

Uniform colors are khaki, navy, burgundy and white

Bottoms – slacks and shorts, skirts, skorts, (fingertip length) may be in navy 
or khaki.  Pants must be worn at the waist.

Tops – knit or woven shirts, polos, turtlenecks, tees, sweatshirts, must be solid colors, khaki, navy, burgundy or white, no words or pictures, except school logo. 

Shoes – sturdy shoes for daily P.E. activities.  Sandals and flip-flops will only be allowed if the student has an additional pair of shoes that they bring and leave at school for P.E.

School uniform components can be purchased locally at many department and discount stores or over the internet. Thrift stores often have items available with lots of wear left in them. Home sewn components are also acceptable. All items must meet the modesty standard and be the approved colors.
Homework Policy
The education of today’s children must be considered a team effort by both parents and teachers.  Research has shown that the most successful students are those who have regularly structured homework time, regardless of a student’s ethnic background or family income level.  

Parent assisted practice serves a dual purpose:

· It allows the student extra practice time to reinforce and advance the skills taught in school.

· It allows parents the opportunity to interact with their child(ren) academically and can build self-value and memories.

The Harbor Method is a school to work philosophy and nightly homework develops lifelong habits that will benefit the student.  The homework will be reasonable and constructive assignments that will support the child’s success in the classroom.  It is important that everyone support this part of our program.
It is important to understand that we do not expect our parents to teach their child(ren).  Parent involvement involves setting a homework time, encouraging your child to do their best, help them when needed, and ensure that their work is completed on time.  These habits will be critical to your child’s long-term academic success.

Expectations for daily homework commitment are:

Kindergarten – 20 minutes, 5 days per week

1st – 3rd grade – approximately 30 minutes, 5 days per week

4th – 5th grade – approximately 50-60 minutes, 5 days per week

6th – 8th grade – approximately 60-90 minutes, 5 days per week

                           This time may vary with studying for finals.

Please contact the teacher if the time your child takes is consistently going over the recommended homework times.

It is also very important that your child complete his/her homework on time.  It develops responsibility and enables your child to benefit from what is being taught in the classroom.  Students are to bring their completed homework to school on the day it is due.  

Students that come to school unprepared will have the following consequences to help them make better choices.

Kindergarten – 

· If a student comes without their homework they will miss all or part of their recess to complete their homework.

· The teacher and/or the Administrator will conference with parents of students that continuously neglect to bring their homework.  

1st – 3rd grades 

· The first and second time a student comes unprepared in a month they will miss recesses or specials to complete their work.

· The third time a student comes unprepared in a month they will miss their recesses or specials to complete the work and write a letter to their parents.

· If a student’s homework is continuously late or missing, the student will meet with the Administrator to determine the actions that will be taken to help the child and parents be successful.

4th grade

· The first time a student comes unprepared in a week the student will miss their recess or specials to complete the work.  After school detention will be served for any other missing work during that same week.

· During the second grading period students will have the same consequences; however the length of time will increase to a two week period rather than a one week period.

· During the third grading period students that come unprepared will serve detention.  

· Following four afterschool detentions in a grading period, the student will serve morning detentions. After eight detentions in a grading period the student will be referred to the board for expulsion.

5th – 8th grades

· Students that come unprepared will serve detention.  The first three times in a grading period will be after school detention, and the next three times in the same grading period will be morning detention.  After six detentions in a grading period the student will be referred to the board for expulsion.

· Please note that 5th – 8th students are given periodic free assignment passes that allows them to not do a homework assignment.  In addition, the fifth and sixth graders are given one opportunity in a grading period to bring their homework the following day. 
Discipline Plan

The number one goal of The Academy is having a safe and orderly school and creating an environment that is conducive to learning. We also believe that all parents send their children to school expecting that their child will be taken care of physically, emotionally, socially, and academically and The Academy will meet those expectations. As a result, some student behavior cannot and will not be condoned in any way. 
· Depending on the infraction a student may be moved to a higher consequence level at the discretion of the Administrator. 


Students who engage in harassment, intimidation, or fighting or who are defiant to a staff member will have the following consequences: 

1st Offense - Loss of recesses for one week (K – 4th Grade only) 

2nd Offense - 1 day in school suspension 

3rd Offense - 2 day in school suspension 

4th Offense - referred to Governing Board for possible expulsion 

Other behavior that will not be tolerated includes use of profanity, destruction of school property, blatant disrespect of staff and/or volunteers, and not using the playground equipment appropriately. The consequences of these infractions will correspond with the severity of the offense. 


The Academy has a zero tolerance policy for tobacco, drugs and weapons. Students in possession of tobacco, drugs or weapons will be automatically suspended with an expulsion hearing in front of the Board of Directors. 

Non-compliance with the behavior plan or additional infractions will likely result in either extended out-of school suspension, or a recommendation to The Academy Governing Board for an expulsion hearing pursuant to Idaho Code 33-205. 

We appreciate and respect your children and want you to know that they are in good hands! 
Parents will be notified at the need of each disciplinary procedure.
How We Celebrate Success!
Hall of Fame
The Academy students will have their names displayed in a prominent place in the classroom when the following are mastered: 
• Addition 
30 facts in 1 minute for 1st graders 

40 facts in 1 minute for 2nd graders 

50 facts in 1 minute for 3rd, 4th, 5th , 6th, 7th, and 8th graders 
• Subtraction 
30 facts in 1 minute for 1st graders 

40 facts in 1 minute for 2nd graders 

50 facts in 1 minute for 3rd, 4th, 5th and 6th, 7th, and 8th, graders 
• Multiplication 
• Division 
• U.S. Map 
 5th, 6th , 7th, and 8th graders – place 50 states on a map 
• States/ Capitals 
5th, 6th, 7th, and 8th graders – 3 different State/ Capital tests 
• Days/ Months 
1st thru 6th grade – list in order, capitalize and spell correctly along with their abbreviations 

Citizen of the Week
This is an award that is given to students who exhibit kindness, responsibility, and helpfulness in class, on the playground. Approximately 30 will be given out in each class per year. 
Citizen of the Month
This is an award given to those students who show exemplary behavior in the following areas: 

• A good citizen is kind and supportive to other students. 
• A good citizen is responsible and turns in all work on time. 
• A good citizen follows all the rules. 
• A good citizen exhibits interest and enthusiasm about learning. 
• A good citizen is one who is at school and is on time. 

These students will be honored at an assembly each month.
Field Trip Permission 

At different times during the school year, your child may have the opportunity to take educational field trips away from the school under the supervision of school personnel. Experience has shown that it is difficult for schools to send home permission slips prior to each field trip and have 100% returned before the field trip departure time. The result is often a hasty effort to obtain last minute parent permission by telephone or a disappointed child who has to stay at school while his or her classmates go on a field trip. 

Therefore, we ask that you sign and return an attached slip if you wish to give your child permission to go on field trips that his or her class participates in at The Academy. Please note, that you will have the opportunity to deny permission if there is a field trip you do not wish your child to participate in. A notice of time, place and method of transportation will be sent home prior to each field trip.

Directory Information and Photo Release
The Academy may disclose, without consent, directory information such as the following:

Student Name, Age and Grade 

Phone Number


Parent Name
Student Photograph
If you do not want your child’s directory information released you may sign an opt out form.
Use of Technology 

Cell phones provide a useful function; however, students will ask permission to use the school phone for all calls unless an emergency condition exists. Personal cell phones may be used before and after school, but must be turned off, and turned in at the office during the school day. Students using cell phones at school will have them confiscated.
Medication and Insurance
Whenever possible, all medication should be taken at home. If medication must be given at school, it must be personally delivered by the parent and accompanied by an Academy ARC Medication Request and Release Form from the parent/guardian that includes the name of the medication and the instructions for its administration (time and dosage). 
Student Injuries & Medical Costs 

It is important for parents to understand that even with The Academy taking the greatest of precautions and having close supervision, accidents unfortunately can, do, and will happen at our school. 

The Academy carries only liability insurance, which means that we do not carry health insurance that will cover the cost of medical expenses resulting from an injury accident that a student may sustain while attending school. Please be prepared for possible medical expenses that may arise should your child involved in an accident at school.
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